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Mission

Vision

Values

Values:
Mission Statement:
“Improving the lives of people
with special or unique needs
by engaging and advocating
for essential community
services and supports.”

These values define the underlying principles which
guide our organization in accomplishing our mission.

We
We
We
We
We

Vision Statement:

Our vision for the future encompasses
a community where the people
we serve are recognized and
valued as contributing members
of their community and are fully
integrated into the activities of their
communities. They have a variety of
meaningful relationships, hopes, and
dreams for the future.

We
We
We
We
We
We
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acknowledge the values and diversity of people who
participate in our service.
believe everyone is entitled to a non-abusive safe
environment.
respect a client’s right to confidentiality.
respect the informed decisions of people who participate
in our services. We respect their right to choose and decide.
believe in providing a range of services which are
responsive and accountable to the community.
acknowledge ethnic, economic and cultural differences
in our communities.
support social growth, development and advocacy.
build our services on the strengths and uniqueness
for each client.
provide services based on the belief that change is possible.
work in partnership with clients to incorporate their
experiences and direction into program planning.

deliver services in a collaborative and coordinated
manner with our community partners

Statement of Rights for Persons Served
All people have basic rights, described in a variety of documents including the Canadian Charter of
Rights and Freedoms; the United Nations Universal Declaration of Human Rights/Convention on the
Rights of the Child/Convention on Rights of People with Disabilities; the Child and Youth Charter of the
Simcoe County Child, Youth and Family Coalition. We support and promote these rights.
As a person receiving service from Catulpa Community Support Services, you also have the Right:
1. To be treated with courtesy, dignity and respect, regardless of gender, culture, race, ancestry,
place of origin, colour, ethnic origin, citizenship, creed, sexual orientation, age, record of offences,
marital status, family status, socio-economic status, spirituality or ability.
2. To information so you can make informed decisions:
• given in a way that you can understand
• about all of the services and supports you may be eligible to receive
• about how your worker can help you
3. To receive service in a way that respects your individual needs including those based on your
own ethnic, spiritual, language, family and/or cultural needs.
4. To know what information is kept in your record, to have your personal information kept confidential and to decide who can have access to your personal information, unless there is a requirement by law to share it; and to ask that the information be changed if it is not correct.
5. To decide what service you want, and to refuse service.
6. To give feedback (both positive and negative) about your service and to receive a prompt response to your complaint without worry.
7. To have qualified staff help you.
8. To be free from harm, including mental, physical, verbal, emotional and financial abuse
9. To work on goals that you choose.
September, 2012
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Greetings from the Board Chair
and Executive Director
Focusing on Those We Serve!
Over the past year we, at Catulpa, have had much to be grateful for
and even more to look forward to in the future. It has been a year of
change and triumph on our journey to achieve Accreditation. While it has
been a time consuming exercise for both staff and Board, it has clearly
demonstrated what we do well and where we could do better. Our
remarkable staff, dedicated Board members, collaborative community
partners and gracious people we serve, have provided us with the
feedback we needed to hear. Our service delivery, skills/ knowledge,
professional approach, and most importantly our respect, caring and
compassion, have all been evaluated. Our funders have been more than
satisfied with our program accomplishments, financial achievements and
accountability processes. We know we are a valued service provider. We
know that we are making a difference and improving the lives of those we
serve. We know we are respected by our community partners. We know
our staff love what they do and appreciate their work environment.
We also know that we can do better. Our caseloads continue to increase.
We are asking staff to do more with the understanding that there will be
no additional funding for resources or wage increases. Consequently, our
staff is concerned that these growing caseloads may mean long waitlists
and less time for individual support. We will be working with them to make
necessary changes that will help address their concerns.
The economic situation raises the same concern for our partner agencies.
We are committed to strengthening our partner relations through effective
collaboration. We will work together to use all of our resources for the
benefit of those we are mandated to serve.
We will continue to focus on those we serve. We listened to their feedback
on how to improve the delivery of our programs; better communication
with the agency, more parent / sibling involvement in learning about
the diagnosis, coping strategies when behaviour is out of control ,and
recruiting more taining for respite providers.
We are excited about the enhancement dollars for the Passport Program
that the government announced in their June budget. Families can apply
and if they meet the criteria, receive individualized funding for an adult over
18 years of age. Lois Andrews, our Passport Coordinator, is available
with all the details. To help families find the support they need, we will
dedicate efforts to recruit respite and community participation workers for
the respite.com site.
Focusing on those we serve has been key to our success. It will remain
paramount as we develop our goals and objectives for 2014/15. We thank
everyone who has contributed to an exceptional year. Our staff, our union
representatives, our community partners and most of all the people who
allow us to be part of their lives.

Michele Allen
Board Chair

Margaret Gallow
Executive Director
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BOARD OF DIRECTORS
Michele Allen
Chair

Lisa Pearson
Vice-Chair of the Board

Joined the Board of Directors:
September 29, 2011

Joined the Board of Directors:
September 29, 2011

Michele has worked in the
information technology industry for
over twenty years, with a focus on
the development and management
of internal and external learning and
enablement programs. She has held
various global director positions
and been involved in several
change management initiatives.
Michele is the founder of Ross
Performance Consulting Inc., a
company speacializing in innovative
performance consulting solutions.
“I am excited to be given the
opportunity to contribute to Catulpa
Community Support Services.”

Lisa has worked for over 25 years
in Municipal Government and is
employed with the City of Barrie
as Supervisor of the Council
Secretariat. “My involvement
with the Accessibility Advisory
Committee left me with a desire
to continue to stay involved with
this segment of the community and
give back to my community in a
meaningful role. I am very proud
and honoured to volunteer within
an organization that provides
a remarkable service for the
community. The programs, services
and partnership philosophy offered
by Catulpa Community Support
Services provides families with a
quality of life that allows community
participation and equal opportunity,
something I strongly believe in.”

Brenda Hotton

Joined the Board of Directors:
February 10, 2014

Ann Reid
Past Chair of the Board

Joined the Board of Directors:
November 25, 2002

Ann is a parent of three
adult sons, one of whom has
autism.  “Catulpa’s wonderful
support for my son and my family
since 1981 has made it possible
for him to participate in many
capacities of his community and
to fulfill his dreams and goals of
what he wants to do. Being on
the Board has given me a great
learning experience as a parent to
help others find ways to accomplish
their life dreams as well as being
supported and inclusive in society.”

Liz Day

Joined the Board of Directors:
December 10, 2012

Matthew Lawson
Secretary/Treasurer

Joined the Board of Directors:
October 24, 2011
Brenda is an elementary teacher
with the Simcoe County District
School Board. Prior to teaching
Brenda spent many years working
at various residential outdoor
education centers, residential
summer camps and day camps.
“I am proud to be part of this
organization. The Catulpa values
that I most connect with are
respect, inclusion and community
partnership.”
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Matthew is a Certified Management
Accountant (CMA) and currently
works at the Royal Victoria
Regional Health Centre as a
Manager, cancer treatment clinics.
“I look forward to contributing to
and learning from Catulpa.”

Liz has worked as an occupational
therapist for over 20 years with
children and youth with mental
health, physical and developmental
disabilities. She currently works
at the Royal Victoria Regional
Health Centre in the Children’s
Development Services Program. “I
believe it takes a village to raise a
child and I am proud to be part of
an organization like Catulpa that
shares this value.“

BOARD OF DIRECTORS
Samantha Marriner

Rhea Taplin

Joined the Board of Directors:
May 13, 2013

Joined the Board of Directors:
December 10, 2012

Samantha currently works for
Georgian College in the Office of
the Registrar. She is in the midst
of obtaining her Bachelor of Arts
Degree in Psychology through
Laurentian University. “I have two
wonderful children and a very
supportive husband. I love to
volunteer in the community and
jumped at the chance to be a part
of such a wonderful organization as
I truly believe in Catulpa’s mission,
philosophy and commitment to it’s
community.”

Rhea is a Speech-Language Pathologist
who is currently working as the Clinical
Team Lead for Children’s Development
Services at Royal Victoria Regional
Health Centre. In this role she provides
clinical oversight to the Simcoe County
Preschool Speech and Language
Program and preschool Occupational
Therapy in Barrie and Bradford. Rhea
also continues to deliver clinical services
to children and families. Rhea is a proud
wife and mother to two wonderful boys.
“I am privileged to serve on Catulpa’s
Board of Directors as I am very aware of
the significant impact Catulpa’s services
has in the community, I also share their
values of inclusiveness and community
collaboration.”

Heidi Blutstein

Joined the Board of Directors:
May 13, 2013

Krista Moreau

Joined the Board of Directors:
May 13, 2013

Heidi is a lawyer that has worked in
both the public and private sector,
primarily in the area of real estate
and municipal law. “I have three
young children, who like all children,
have different developmental needs
and require different support. I feel
passionately about the mission and
vision of Catulpa and I am excited
to be a part of this organization and
to be working with this group to
reach its goals.”

Krista is a Family Law Lawyer with Bair
Family Law in Barrie, Ontario. Prior to
joining Bair Family Law, Krista worked
in the Education Field in both a legal
and non-legal capacity. She has a keen
interest in children’s advocacy and
development and is looking forward to
applying her background in education as
well as her legal knowledge to her role as
a Board Member.
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Community Resource Services for Adults
– Kris Stojic, Program Managerfunded by MCSS

Community Resource Service programs provide support, case management and consultation for adults who
have a developmental disability. The programs within this service area include:
•Adult Protective Service Worker program supported 387 individuals in 2013-14
•Adult Respite Care program supported 153 individuals in 2013-14
•Transitional Aged Youth (TAY) and Individualized Funding Program supported 75 individuals in 2013-14
•Crisis Response Network Coordinator supported 57 individuals in 2013-14
•Passport Program provided direct funding for 522 individuals in 2013-14
APSWs:		
			
TAY:			
Adult Respite:		
Crisis Response:
Passport:		
Program Assistant:

Mike Flynn, Nickey Walsh, Karen Schulz, Robyn Fallon, Kim Pinkas,
Angie Bridekirk, Mallory Holmes
Christa Sage-Harris
Anna deKoter
Gordon White
Lois Andrews
Jennifer Ross

The following are some highlights of the past year
• Passport allocations in July and August 2013. A total of $414,626 in new funding was allocated to 39 new
Passport recipients. An additional allocation in February 2014 provided $81,230 to 4 individuals in Simcoe
County. This involved a pilot of the Regional allocation process.
• Catulpa’s Passport program was asked to assume responsibility for regional risk ranking for individuals who
have requested adult developmental services in the Central East Region
• Catulpa was chosen to be the lead agency for the Person Directed Planning initiative for the Central East
Region. In partnership with Tri-County Support Services, York Support Services Network and the Region of
Durham, we will facilitate person directed plans for 56 individuals
• Short Term Support APSW initiated Resource Days across Simcoe County for individuals requesting APSW
supports who live with a caregiver. Initial response to these monthly events has been very positive
•The first Adult Respite vacancies were declared to the DSO to be filled via the new vacancy management
process
• APSW and Crisis Response Network Coordinator presented a training event for Safe Bed residential
workers across Simcoe County
• Respite Care program performed a clean up of the CHAP worker bank for Simcoe County to ensure that
only workers who are available for work will be matched with families
• Implementation of Direct Funding Agreements for all funding recipients in Simcoe County, with open houses
in each of our catchment areas to assist over 100 families to complete their agreements and plans
A special thanks to John Erskine-Kellie, our MCSS Program Supervisor
and our Association for Community Living for their support
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Intensive Service Coordination
Funded by MCYS
Case Coordinators Lynne Lloyd and Cathy Walsh-Peters

Throughout the 2013-2014 fiscal year, Intensive Service Coordination Program has experienced numerous
changes including an official name change from what was previously known as Children’s Case Coordination.
Another change, resulting from the completion of the initial phase of a Ministry review, is the standardization of
service processes and paperwork across the four quadrants. As well as Ministry directed changes. Intensive
Service Coordination continues to prepare for Accreditation. Intensive Service Coordination provided support
to 156 children and youth throughout 2013-2014. There were 211 case conferences facilitated by the case
coordinators. The committees that either one or both of the coordinators attended included; the Central
Residential Intake Committee, Youth Engagement Committee, the Simcoe County Crisis Response for
Children and Families, Suicide Protocol Committee, the Autism Spectrum Disorder Allocation Committee, the
Autism Spectrum Disorder Task Group and the Simcoe County Collaborative Respite Committee.
CPRI’s ASD2 (Autism) Outreach Program continues to be a valuable resource, particularly for high functioning
youth with an Autism Diagnosis, who have exhausted all local appropriate resources. The Toronto Centralized
Access to Residential Services (CARS) was accessed for one youth during this period who was accepted to
Turning Point Youth Services for treatment. Another youth was referred to Secure Treatment with the Robert
Smart Centre in Ottawa and supported through the transition back to the community. Both cases involved a
strong partnership effort between Intensive Service Coordination and New Path Youth and Child Services.
The Intensive Service Coordination program continues to work actively with a number of community
agencies to coordinate integrated service plans for children and youth. Some Simcoe County agencies and
organizations regularly involved in individualized planning include: the Centre for Behaviour Health Sciences,
Simcoe County District School Board, Simcoe Community Services, New Path Youth and Children’s Services,
Kinark, the Community Care Access Centre, Children’s Treatment Network, the Simcoe Muskoka Catholic
School Board, Simcoe Children’s Aid Society and the Royal Victoria Regional Health Centre
A special thank you to all our community partners and
Tracy Arthurs, our MCYS Program Supervisor

“Working Together Works”
-Dr. Rob Gilbert
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Early Intervention Resource Teacher Program
– Kim Latour, Program Manager
funded by the County of Simcoe, through Ministry of Education

In the past year our program name has changed. Our staff are now titled Resource Teachers. This change
aligns our program with our service guidelines through the County of Simcoe under the direction of the
Ministry of Education.
The Early Intervention Resource Teacher Program provides services to child care programs and families with
children between 2 years of age and school entry, who are experiencing a barrier to development or are at risk
of doing so. As part of our funding guidelines, our services are offered first to those families with children in
licensed Daycare programs.
Our work closely involves parents as they are the main strength and influence in the lives of their children. As
well we often collaborate with other service providers including therapy services, children’s mental health,
education and child welfare. It is our philosophy to approach these partnerships acknowledging the strengths
and expertise that each brings to the relationship and to provide a forum for open communication.
The Early Intervention Resource Teacher Program team is comprised of:
Cheryl Sheehan		
Zsuzsanna Kathy		
Shirley Howard		
Kathryn Reid 			
Margot Crowder-Davidson

Mary Ella Osmok
Betty Southorn
Lisa Miller
Nancy Wright

In 2013 we served 211 children.

Highlights from this year
• Parent Education: Six presentations to parents which focused on topics within the Triple P Program
(Promoting Positive Parenting).
• School Readiness: This year we re-vamped our summer School Readiness Program to provide 8 parentchild sessions targeting skill development in preparation for school. These groups were co-facilitated with
Occupational Therapy and Speech/Language services. Each week between 8-14 families and children
participated. Including parents as participants was a new focus element for this program and allowed for
parent coaching of skills to support their child. Accommodations and materials for the group were funded in
part by Children’s Treatment Network.
• Raising the Bar
Our program received Gold status through Raising the Bar. Raising the Bar is a program which outlines
standards for early learning and child care services in terms of quality assurance, best practices and
professional development.
Each Early Intervention Resource Teacher received Platinum Recognition for Professional Development.
Participation in at least 10 events and/or 20 hours of professional development is required for Platinum
Recognition.
A special thank you to all our community partners and
the County of Simcoe especially Lora D’Ambrosio.
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Quality Assurance

- Kim Latour, Program Manager
The following are highlights from Quality Assurance/Evaluation activities across the agency:
• Accreditation
• It has been a busy year preparing for accreditation with Focus. There have been many meaningful 		
activities and tasks completed this year including:
• The development and revision of policies and procedures written as standards and guidelines,
including measurable indicators.
• The development and progress of multiple cross-agency task groups including: Self-advocacy, 		
Communication, Ethics, Stakeholder feedback.
• The confirmation of consistent practices across Agency programs.
• Program Logic Models
• All agency programs have a logic model. Logic models are a visual representation of information:
demonstrating what the program looks like from start to finish. Logic models are used to support
program planning and to identify elements for evaluation which may include process (how service is
delivered) and outcomes (results based on services provided). The logic model process is ongoing.
This year, logic models have been updated for CAPC, Complex Special Needs, Family Resource,
Respite and Early Intervention.
• WrapAround Evaluation
• The WrapAround program continues to participate in formal evaluation in partnership with
WrapAround Programs: Shalem Mental Health Network and WrapAround Northumberland.
For families who consent to participate, evaluation components include: goal attainment scaling;
completion of the Child & Youth Resilience Measure and Pathways to Resilience Measure, completion
of Functional Indicators based on the Social Determinants of Health.
Annually the WrapAround Fidelity Index is completed. Families, WrapAround Facilitators and
WrapAround team members are asked a series of questions which target the extent to which services
reflect the WrapAround process.
• Transition to Independence Process (TIP) Evaluation
• TIP is a community-based and evidence supported model that gives service providers the tools to
support youth in the transition to adulthood by helping to set and achieve goals related to school,
work, housing, personal wellbeing, community life, and relationships.
• Implementation of the TIP model is being part of a service supported by the Simcoe/Muskoka
Transitional age youth (TAY) system of supports partnership.
• Included in the TIP model is an evaluative component which includes: use of core practices, goal
attainment and fidelity.
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Regional Complex Care Services
funded by MCYS

-

Karen Hirstwood, Program Manager

The past year has been a time of continued development and refinement of practices for the Regional
Complex Care Service as we work toward accreditation. We have collectively reviewed practices and
enhanced a consistent approach to service delivery through this process. The Regional Complex Care staff
continues to work diligently in support of the children, youth and their families. Despite significant challenges
and barriers, these individuals along with their families overcome many obstacles as they work toward
achieving their goals. At our Annual General Meeting this year we are pleased to honour a young man who
has achieved much success. His story is noted in this report and we ask you to join us in congratulating him
and we thank them for letting us share his story.
The Regional Complex Care program’s primary responsibilities include support to the Regional Service
Resolution Committee (RSR) and the delivery of Case Management support for individuals who are recipients
of complex special needs funding in the Central East Region (CER) of the Ministry of Children and Youth
Services (MCYS). These efforts are supported by a team of skilled staff who are located throughout CER
with office locations in Barrie, Peterborough, City of Kawartha Lakes, Whitby and Newmarket enabling a local
response to service needs.

“Catulpa has made the world of difference for
our family. What does this change mean? We
don’t want to go back to the way it was before”

Highlights from 2012-2013:
• Keeping up
There has been much change in many areas throughout 2013/14 with varying degrees of impact for the
Regional Complex Care team (RCC). First and foremost is the change in the regional office boundaries
for the MCYS. While our contacts at the MCYS remain the same, and we have been operating from a
“business as usual” perspective there have been many public announcements. These announcements
raise questions for service recipients, and in some cases anxiety about change.
• Collaboration with Partners
We continue to collaborate with the Mackenzie Health Centre for Behaviour Health Sciences and
Safehaven Community Living Project in the development of capacity for services for those with Fetal
Alcohol Syndrome and respite for children with challenging physical/medical needs. And we have
launched collaborations with Kerry’s Place for Autism Services and Oakdale Child and Family Services in
the development of specific residential treatment environments to support transitional age youth. These
collaborations are essential to the provision of quality services in meeting the unique needs of those we
serve.
• Building our Skills
The team has committed to the use of the Child Strengths and Needs Assessment tool (CANS) in our
work to guide the ongoing development of treatment plans. Throughout the year we have engaged in
training activities to enable team members to achieve certification. We will move to full implementation in
the coming year.
A special thank you to Tracy Arthurs, our Program Supervisor at MCYS and to our many community
partners across the Central East Region.
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Children’s Programs

Gisele Forrest, Program Manager / Nancy Hastings, Program Assistant

WrapAround Program, funded by MCYS

WrapAround is a strength-based planning process whereby families choose and build a team compromised
of family, friends, and professionals that assist the family as they work towards their identified goals.
There are 3 WrapAround Facilitators who provide supports to families throughout Simcoe County: Trish
Harrison, Carolyn Walsh and Patrick King. The team supported 73 families in 2013-14, which include 153
children/youth who were receiving supports from the Simcoe County Children’s Aid Society.
Highlights from 2013-14
• Patrick has assisted in the development of a WrapAround facilitator training module that is culturally
specific to First Nation, Métis and Inuit families. The module should be completed this fall to incorporate into
the National WrapAround training curriculum.
• Carolyn has participated in French Language classes to increase her ability to provide WrapAround services
to Francophone families.
• Trish has led the agency task group in developing a Self Advocacy Manual and Curriculum to assist
individuals enhance their skills.
• The team will continue to incorporate evidence based program tools into their service delivery model. To
date the Transition to Independence Program and the Child and Adolescent Needs Assessment have been
included as a service option when supporting families. Thank you to all our partners

Family Resource Program, funded by MCSS

Family Resource Workers, Colleen Guscott/Orillia, Tamara Lavender/ Alliston, Elaine McFarlane/ Collingwood
and Sheryl Eastop/ Midland provide case management support. During the past year 243 families received
Family Resource Services and Supports from this program.
The goal of Family Resource Services is to work in partnership with families who have a child who is schoolaged to 18 years old with a developmental disability to identify their strengths and needs through the
Individual Family Service Plan.
Tamara led the team to develop processes for incorporating Sibshop curriculums in each geographical office.
Sibshops is an exciting program just for brothers and sisters of kids with special needs. At Sibshop, brothers
and sisters will: Meet other brothers and sisters of children with special needs, have fun, talk with others who
“get it” about the good (and sometimes not so good!) parts of having a sibling with special needs, learn more
about disabilities and the services that people with disabilities receive. A few comments we received from
the completed evaluations a parent commented: “My child learned that he is not alone” a child commented:
“Sibshops is super duper fun!”
The team will continue to incorporate evidence based program tools into their service delivery model. To
date the Transition to Independence Program and the Child and Adolescent Needs Assessment have been
included as a service option when supporting families. Colleen is one of our agency CAN’s trainers, she will
ensure yearly training is completed.

A special thank you to John Erskine-Kellie, our
Program Supervisor at MCSS
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Children’s Respite Program, funded by MCSS

The overall goal of respite is to provide flexible support to parents/primary caregivers, to address family
priorities, to improve quality of life, and increase the likelihood that child will remain in their home.
Parents, guardians and caregivers who care for children/youth (up to age 17) with a physical or developmental
disability, can apply for respite funding. Catulpa’s respite funding is a compliment to the family’s overall
respite plan.
This year (2014/15) we have allocated funding to 192 families in the Midland, Orillia, Alliston and Collingwood
areas and we have reduced time spent on our waitlist by approximately one year by increasing our monitoring
and education regarding possible respite opportunities for families. Each family developed a respite plan
based on their needs and preferences that assisted in the distribution of the funds. Shannon Parton with the
support of the Family Resource workers and Nancy Hastings were able to assist families in completing yearly
respite plans.

Inclusive Recreation Services, funded by CTN

Nancy Snow, Inclusive Recreation Services Coordinator

Inclusive Recreation Services, together with community partners in Simcoe County, work to support the
inclusion of children with multiple special needs in community recreation activities. Nancy Snow, Inclusive
Recreation Coordinator provides services and supports to families and Simcoe County Recreation Programs.
The Skill Building program offers two levels of skill development one to the children in the program and the
other is to the adults who are delivering the recreational activity (teacher, coach). As the skills are being taught
the adults learn how to deliver the program which increases the opportunity for sustainability. The Sledge
Hockey skill building clinic in partnership with the Stayner Arena and Children’s Treatment Network is an
example of collaborative program development. There were12 to 14 youth who attended on Saturdays for
two hours. A few players from the Elmvale Bears attended to mentor the new players. The Stayner Firefighters
attended to cheer on the boys.
This year 115 children benefited from School Skill Building lessons. Teachers, Special Education Resource
Teachers, and Educational Assistants participate and learn strategies and techniques to incorporate in every
day recreational activities.
The Sledge Hockey skill building clinics were occurring across the County this year. There are approximately
40 youth who were able to participate in community arenas.
Catulpa was successful in securing a two year funding grant to provide and develop Transitional Age
Youth recreational programs. Jeff Aldridge is partnering with community agencies to develop recreational
opportunities to our youth.
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Simcoe County

FETAL ALCOHOL INITIATIVE:

The Simcoe County Fetal Alcohol Spectrum Disorder (FASD) Initiative is a time limited project that works to
develop lasting partnerships, collaboration, and capacity related to FASD across sectors in Simcoe County.
It is a collaboration of over 29 cross sector agencies consisting of professionals and parents who are focused
on building capacity and a common language through a common intervention framework. The Initiative is
supported through contributions from the County and community partners.
The various committees that comprise the FASD Initiative have worked over the past year to revisit their
goals, consider options and develop renewed commitments to a range of activities. Highlights of these
activities include:
•Leads Committee has provided 16 community trainings since January 2014 to June 2014
•We have had Leads training power point translated in French
•The initiative received funding to update the FASD brochure
and print 2000 brochures for distribution
•Prevention committee is hosting 3 movie nights to highlight
international FASD Awarness Day on Sept. 9th, Sept 8th in
Collingwood, Sept 9th in Midland and Sept 10th in Bradford
•Advisory Committee has worked at increasing the partnership with local agencies and have 10 new
agencies participating in the initiative. The Advisory committee is also planning to host 2 training events
in the fall for community agencies.
•Kathryn Reid and Mackenie Health presented to Ontario Shores Grand Rounds in June that was very
well received
•Kathryn Reid, the project manager continues to support the initiative for 3days/week
Plans for the coming year include a focus on refining and increasing an integrated approach, increasing our
partnership opportunities in research and increasing advocacy for services and supports.
A special thank you to our community partners who provide financial support

Member Agencies

Mackenzie Health Centre for Behavioural Health Science,
New Path Youth & Family Services,
Simcoe Community Services,
Simcoe Muskoka Catholic School Board,
Children’s Treatment Network,
Catulpa Community Support Services,
E3 Community Services,
Helping Hands for FASD,
Simcoe County Children’s Aid Society,
Simcoe Muskoka District Health Unit,
Royal Victoria Regional Health Centre,
Union of Ontario Indians,
Simcoe County Preschool Speech and Language Program,

Georgian Bay Native Women’s Association,
Simcoe County District School Board,
Youth Justice Services (MCYS),
Community Living Huronia,
Ontario Early Years Center North,
Georgian Bay Native Friendship Centre,
Soldiers Memorial Hospital,
Chippewa’s of Rama First Nation,
FAS World Barrie,
John Howard Society of Simcoe Muskoka,
Elizabeth Fry Society,
YMCA Simcoe Muskoka - Youth Justice Program,
Mental Health & Addiction Services of Simcoe County,
Georgian College
Barrie Pregnancy Resource Centre,
Georgian College (ECE Program)
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Community Action Program (CAPC)
Canada Prenatal Nutrition Program (CPNP)

Lesley Watts - Program Manager - Funded by Health Canada, the County of Simcoe
				
and United Way of Greater Simcoe County
The COMMUNITY ACTION PROGRAM FOR CHILDREN and
the CANADA PRENATAL NUTRITION PROGRAM are federally
funded initiatives (sponsored locally by Catulpa Community
Support Services). These programs are also funded locally by
the County of Simcoe. The CAPC-CPNP mandate is to provide
services and supports to families with children aged 0-6 who
are considered most “at-risk” within their community. The
primary risk factor is poverty, however projects also address
addictions, social isolation, young parents and families who are
new to Canada. CAPC and CPNP are an integral part of the 0-6
service system in Simcoe County and fill a much needed gap in
services for families living in poverty.
CAPC-CPNP primary areas of focus for providing supports are:
• Mental Health
• Nutrition and Healthy Weights
• Physical Health and Well-being, and Injury Prevention
• Access to Basic Needs

CAPC Families Learn to Garden!

Young Parents and other CAPC participants are actively involved in
community gardens around the county.
CAPC staff include community garden activities into their weekly
plans to encourage and support participant involvement. Parents
and children have hands-on experience in the garden and learn more
about the foods they eat and the sense of accomplishment felt when
being actively invovled and growing our own foods. It is a wonderful
way for participants to gain healthy knowledge about eating while at
the same time being part of a community project.

Young Parent Food Skill-Building Activities

–January to June 2013 funded in part by United Way of Greater Simcoe County
Young Parents have the opportunity to increase food knowledge and food preparation skills through a
variety of programs: Supper Club, Make ‘n Take or Lunch and Learn. These programs are overseen by
the CAPC Registered Dietitian and co-facilitated by the Young Parent Workers and CAPC Food Workers.
There were ten different meal programs that were offered between January and June 2013. They were
attended by 98 participants and their children.
Objectives of each program include:
Building confidence, skills and increase knowledge of:
*food preparation, following a recipe 		
*safe knife use
*menu planning and budgeting 			
*methods of cooking
*healthy food choices 				
*safe food handling
What Participants had to say………

“I really want to learn to cook”
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“I can’t believe I made this”

“We are eating more vegetables.”

CAPC Intake Summary

January 1, 2013– December 31, 2013
“New” Families/Participants: 471
Family Income:
No income: 			
5%
Under 15, 000			
37%
26%
15,000 to 34,999		
Over 35,000			
11%
21%
Don’t know			
Food Security:
Have run out of fruits and vegetables for
themselves or their family
Yes: 54%
No: 46%
Housing:
50% of new participants reported having
current houseing issues

In 2013 CAPC and CPNP will have provided
programs, services and supports to
approximately 1500 different families across
Simcoe County.
Approximate dollar value of in-kind staffing
contributions= $200,000+
Approximate value of other contributions
(space, admin, materials) = $300,000+
Number of community volunteers donating
their time: 50+
Partnerships and alliances with over
200 different agencies, businesses,
organizations, churches, and service groups.

Participant Comments
“My children would not be receiving the extra help they get if it was not for this program. It took me
awhile to be able to hear that my child needed help and then to find out my second child did too was very
hard. If it was not for coming here (I tell everyone about this program), my daughter would not be in the
nursery school and would not be getting the special help she needs.”
“Me and my kids are eating things that I never would have dreamed that we would be eating. I never
would have tried all these different foods if I didn’t have the chance to try them at this program. I can’t
afford to just buy something new and try it…that’s why I just stick to the plain things I know. I now have
tried more foods and I now have lots more options of what I can be cooking at home for my family.”
“I love coming to this program. The staff are all so very kind and supportive. I struggle with depression
and it is hard for me to leave the house but I look forward to coming here. I am welcomed and I never
feel judged or looked down on. Coming here is an important part of my week and I don’t know what I
would do without it.”
Many thanks to all our community partners with special thanks to Lora D’Ambrosio, our champion at the
County of Simcoe and Donna DeFilippis at Health Canada
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Family
Recognition
It is my pleasure to introduce Jennifer Savard, this year’s recipient of the Client
and Family Recognition Award for the WrapAround Program. Jennifer is the
proud mother of Dominic, Brooke, and Breanna.
Since the birth of her children, Jennifer has been dedicated to ensuring they
receive all the love and support a parent can give, and to access any services
that will help them develop to their full potential. Over the years this has
meant Jennifer is in and out of her car multiple times a day driving to schools,
counseling, medical appointments; both in and outside of Simcoe County. Often
she is in meetings involving numerous service providers and educators, and after
all that, there is the paperwork.
Jennifer’s husband gives her full credit for keeping the household organized.
Jennifer’s secret . . . unselfishness, lots of positive energy, the ability to laugh, a
calendar, and lists. She often tops off each eventful day with journaling. Jennifer’s strength of character and
her proven strategies are invaluable in keeping everyone, family and professionals included, focused and
moving forward. Jennifer is always looking into resources. She seeks the counsel of others, but others listen
and learn from her experiences.
Jennifer has a deep understanding of her children’s needs and preferences. She is an excellent advocate for
them and with them. Jennifer lives in the moment but has her eye on the children’s ever changing future.
On behalf of the WrapAround program, I would like to wish Jennifer and her family all the very best with their
future plans.
Written by: Trish Harrison, WrapAround Facilitator.

James is an 18 year old amazing young man. He is always happy, friendly, kind
and loves to talk and share his joy of life with everyone he comes into contact with.
James is well known in the community by his peers. He is welcomed and loved by
all he meets.
James’ main goal and passion over the past 5 years has been basketball. He is an
important member of the Collingwood Eagles and this year James, his family and
his basketball team practiced tirelessly in order to be invited to the Olympic Games
in Vancouver and won the Gold Medal in July this year. James is very proud to be
one of these Gold Medal Athletes.
When James was asked what he would like to say about his Olympic experience
and his family he said the following: “It was awesome!!! I love my grandmother and brother. I could not do
anything without them. They are the BEST!”
James’ other love is snowboarding. He won an award for this sport last year and was video taped to
encourage other sports enthusiasts to enjoy this winter activity. He has also joined the Collingwood
Collegiate Soccer Team and plans to be the best soccer player ever.
Written by: Elaine McFarlane, Family Resource Worker
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Kaelynn Newby , is a young lady who has been contributing to the Theatre
Arts Camp with Orillia Parks and Recreation since 2008. Her enthusiasm,
smile and extraordinary acting talent, has been and is a wonderful
contribution to the camp and the productions that are offered at the end
of each 3 week camp. This year was the Littlest Mermaid.
In addition to her contributions to the Theatre Arts Camp, Kaelynn has
recently brought her enthusiasm and talents to the sport of Sledge
Hockey. Kaelynn, together with her mom, Leanne, dad, Jim and her
brother have attended and played on the team for the Sledge hockey
development program and recently joined the Elmvale Sledge Hockey
Cubs. Kaelynn has contributed both on and off the ice to the development of Sledge Hockey here in
Simcoe County by graciously allowing her photos, smile and story to be shared to promote the sport and
encourage others to join. Thank you, Kaelynn, and to your family for your dedication and work to promote
inclusive recreation and sport in Simcoe County.
Written by: Nancy Snow, Inclusive Recreation Coordinator

Sebastian is looking forward to his 18th birthday next month and is
excited about the opportunities and goals that lie ahead of him.
Since his discharge from hospital a year and a half ago, Sebastian has
returned to high school, volunteered regularly at a senior’s residence,
and has honed his photography skills. Sebastian plans to enroll in a
college photography program once he finishes high school.
He already has a website displaying his photography skills and has
posted photography tutorials on YouTube. View his website at: www.
sebastianvasoffphotography.blogspot.ca
Sebastian is an avid student of Tai Chi and attends a monthly
community photography group.
Sebastian’s parents Ceci and David, as well as his siblings Gillian and
Nigel, are a big part of his support team. He is also learning skills and
developing strategies with the assistance of Oakdale Child & Family
Services, Canadian Mental Health Association and Ontario Shores.
A good self-advocate, Sebastian is pleased to share his experience managing his own dual diagnosis of
Bipolar Disorder and Asperger’s Syndrome with others, including groups or individuals.
We wish to recognize and congratulate Sebastian on his efforts and success!
Written by: Linda Ross, Complex Care Case Manager
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The Early Intervention Program has selected Adam Nicholson’s family
for one of the families for a client award. I would like to introduce you
to Amira, Chris and their family Hanna and Adam. Adam came into the
Resource Teacher program in March 2013 presenting with significant
communication needs, poor fine motor skills, anxiety and a referral for
physiotherapy.
From day one Amira and Chris demonstrated a willingness to do whatever
they could to help Adam. Amira works full time and despite Chris
experiencing some very serious health problems for the last 2 years, one
or both of them attended meetings, participated in all the assessments,
attended individual sessions with the Occupational therapist,
Communications Disorder Assistant and the Resource Teacher and very
recently attended the School Readiness program over the summer.
With Amira working full time all the appointments were booked on a Wednesday on her day off.
Physiotherapy recommended swimming and gymnastics so they enrolled Adam on a Wednesday
usually following a therapy session at the Child Development Services Building in Orillia.
When Adam entered day care and began gymnastics his transitions were not easy because of his
anxiety, but again, the family persisted, ensuring regular attendance and supporting him through his
tears. Their trust in the day care staff has made a significant difference for Adam.
Today he has lots of language, and is more clearly understood and his fine motor skills are now in the
average range. Physiotherapy has discharged him.
Adam started Junior Kindergarten in September 2014.
Amira and Chris have always recognised and valued the team approach that our program promotes.
Even when accepting the award Amira’s words were “You and the team deserve the award not us”.
Adam is where he is now through the dedication and hard work of his family. The credit for his
progress must surely go to his parents for the care and love they have shown their son.
Written by: Shirley Howard, Early Intervention Resource Teacher
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It is my pleasure to talk to you a little bit about the family of Paula Trovao and Mark
Ivanyi. Mark and Paula have three children; Madyson age 6, and twins Anila and
Willow, age 4. The family has been receiving services from the Resource Teacher
Program for Anila and Willow since April 2013. Since this time, both Anila and Willow
have received diagnoses of FASD and Autism and the family is currently pursuing a
pediatrician appointment for Madyson to explore concerns. Mark and Paula have
also been dealing with many health and personal issues of their own. Numerous
service providers have been involved with this family over the past couple of years.
At times the pressures of the developmental concerns of their children and their own
personal issues are overwhelming for Mark and Paula. In spite of this, they have
continued to work very hard to access any services/resources that may be beneficial
for their children and themselves.
Anila and Willow have been attending a daycare on a consistent basis over the past
10 months and have recently begun attending Junior Kindergarten. They have been
involved with speech and language, occupational therapy and physiotherapy and are
currently on the waitlist for Kerry’s Place.
Paula is always quick to offer a joke, a smile or a hug, no matter what she is currently
going through. Both Mark and Paula’s faces light up when they are hugged or kissed
by their children and are always ready to speak of their many strengths. They continue to work hard to
ensure their children have everything they need in order to be as successful as they can.
Written by: Betty Southorn, Early Intervention Resource Teacher

Theresa Naccarato is a delightful young woman who has grown significantly
over the past few years. Passport funding has allowed Theresa to
become involved and included. It has helped her to meet people in her
neighbourhood, develop relationships with her neighbors and other
people in her community, and widen her social network. Theresa’s mother
recently shared a picture with us of her playing piano at her church, as they
celebrated another of Theresa’s goals achieved.
Theresa’s openness to learn, willingness to accept supports, determination
to be involved combined with her dedicated mother and family have
produced amazing results.
She and her family have great faith and work extremely hard to ensure
Theresa is a giving member of her community.
Passport funds have been just one tool in this transformation.
We are very proud of Theresa and her circle of support.
Continued success!
Written by: Lois Andrews, Passport and Direct Funding Coordinator
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Staff Highlights
Hi, my name is Lauren Jeffrey, and I joined the CAPC team 4 years ago as a Young Parent Facilitator and
have been in my current role as Site Coordinator for the Collingwood team for the past 3 years. I really
enjoy my work with the families we serve as well as the numerous community partners we work with.
Another passion of mine is golf. Having two small children and working full-time does not leave much
time to play myself but I was fortunate to find a way to still be involved with the game while giving back
to the community through my involvement with the Special Olympics. I recently returned home from the
2014 Special Olympic Summer Games in Vancouver where I was an associate golf coach for Team Ontario.
This was an amazing experience for me and I feel honored to have been a part of the team. Being able to
assist families and athletes be the best that they can be is something I strive for everyday.
Hi, my name is Zsuzsanna Kathy and I have been working with Catulpa in the Early Intervention Resource Teacher Program for over 25 years. In my role as a Resource Teacher, it has been wonderful to be a
part of the lives of so many families. To share in the excitement of their successes and to share in the joy of
watching their children grow and develop skills is what has been my greatest pleasure.
Catulpa is an agency that has always valued the strength, growth and development of individuals and their
families as well as the strength, growth and development of each staff member. Catulpa itself feels like a
“family”

My name is Kevin Dillmann and I have been working in the Finance department for Catulpa since February 2014. During this time I have had the opportunity to meet and work with many wonderful people. It is
truly a pleasure to be working for an organization that helps so many people throughout the community.
I look forward to continuing to be part of such an amazing agency.

My name is Pam Beacock and I am proud to be part of the Catulpa team since July 2000. I have had the
pleasure of working as a Family Resource Worker in the Alliston and Collingwood areas and as an Adult
Protective Service Worker. I joined the Regional Complex Care Program in 2003 and enjoy providing
support to children, youth, and families in the Simcoe area. I have learned so much from my families and
colleagues and am forever grateful! I believe that our little corner of the world is a better place !

My name is Nancy Hastings and I am proud to say I have been a part of Catulpa for over 4 years. After
spending two years with the Community Action Program for Children, I began my current role as Program
Assistant to the Children’s Services team. I provide support to families and staff within the WrapAround,
Family Resources, and Children’s Respite programs. It is a privilege to work alongside staff that are
wholeheartedly committed to supporting not only the families we serve, but also fellow team members. I
look forward to continuing my career with Catulpa as we continue to make a difference in the lives of the
families we support.
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Staff Highlights
Hello, my name is Shannon Parton. I first became involved with Catulpa during a student placement
in January 2012 while completing my Social Service Worker Diploma. I started working for Catulpa
in May 2012 as a Complex Care Program Assistant. I am currently with the Children’s Program as
the Children’s Respite Coordinator as well as the Single Plan of Care Coordinator. I am so grateful to
have been given the opportunity to work with such amazing and resilient families. Working for an
agency that cares and respects their clients and families is a privilege especially when that agency also
cares about its staff. The Staff here at Catulpa are amazing people who take pride in providing the best
service possible. Years ago , my family was on the receiving end of the respite program and I know how
valuable such a program can be to families . I am proud to be a part of such an amazing team.

Hello my name is Christa Sage-Harris. I have had the privilege to be with Catulpa Community Support Services
since 2006 in the position as the Transitional Age Youth Coordinator and an Adult Complex Care Worker. Part
of my role is to help transition individuals out of the Child Welfare System and Complex Special Needs programs
into the adult Developmental Services System. In this position I am honored to be part of the individuals team
to help develop their future plans in a strength based approach as they begin to prepare and move into their
adult life. I also have the wonderful opportunity to work with individuals and their families with direct funding.
Together with the individuals and their families/support network we develop their support plan to wrap around
them the necessary supports to be full and active citizens in their communities and home life. Working with
Catulpa in this role has allowed me to be part of multidisciplinary teams, develop best practices, collaborate with
community partners all while working toward the common goal, the person as the center of their team guiding us

Catulpa Community Support Services is on FACEBOOK!
We have two pages which contain
•Useful information
•Links to events, activities, products and causes
•An opportunity to provide feedback
•Important program information
•Local resources….and more!
Please visit our pages:
Catulpa Community Support Services
and
CAPC - Community Action Program for
Children Simcoe County Alliston Angus
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Staff Recognition

10

YEARS
Lisa Miller
Early Intervention Resource Teacher

Gisele Forrest
Children’s Program Manager

15

YEARS

Kim Pinkas
Adult Protective
Service Worker

20

YEARS

Angie Bridekirk
Adult Protective
Service Worker

Lesley Watts
CAPC/CPNP
Program Manager

Lynne Lloyd
Intensive
Service Coordinator

Davina Doorly
Consulting Dietitian

25

YEARS
Mike Flynn
Adult Protective Service
Worker
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Monica Petzoldt
CAPC Site
Coordinator

Colleen Hood
CAPC Site Coordinator

Expenditures by Program
Catulpa Community Support Services
Expenditures by Program
For The Year Ended March 31,2014

CA - Central Administration
EI - County of Simcoe Early Intervention
SARR - County of Simcoe Social Assistance Restructuring Program
PHAC - Health Canada - CAPC & Mothercare
IR - Inclusive Recreation
MCYS - Ministry of Children and Youth Services
(Children’s Case Coordination, Communities Priority Fund, Wraparound, Children’s Complex Care)
MCSS - Ministry of Community and Social Services
(Family Resource Workers, Adult Protective Service Workers, Respite, Passport, Dual Diagnosis, Case
Management, Adult Complex Special Needs, Special Services at Home, Innovative Residential Supports)

Catulpa Community Support Services
Expenditures For The Year Ended
March 31,2014
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Partnership Recognition

Last Year’s September 2013 Recipient
Shawn Delaire, Kidz-N-Sports

We see it only fitting that the last words on
this Annual Report be about our Community
Partners. We would not be able to do the work
we do without the valuable partnerships we
have established over the past 40 years. We
have hundreds of partners, many we work with
on a daily basis, others only occasionally but all
equally responsible for helping us be the best
we can be and making a meaningful difference
in the lives of the people we serve. We are
sincerely grateful for your partnership, we
acknowledge your contribution and we truly
believe we are “better together”.

Thank you to these partners and the many others.
Barrie Area Native Advisory Circle
BICS (Bradford Immigrant and Community Services)
Canadian Mental Health Association
Central East Network of Specialized Care
Centre for Behaviour Health Sciences/ Mackenzie Health
Child Care Centres of Orillia
Children’s Treatment Network Simcoe York
Chippewas of Rama First Nation - Binoojiinsag Kinomaagewgamig: Early
Childhood Services
Christian Horizons
Community Care Access Centre
Community Health Centres and local hospitals
Community Living Association South Simcoe
Community Living Huronia
E3
Frontenac Child & Youth Services
Kerry’s Place
Kinark Child and Family Services
La Clé d’la Baie en Huronie
New Path Youth and Family Services
Service Clubs
Simcoe Community Services
Simcoe Children’s Aid Society
Simcoe County District School Board
Simcoe Muskoka Catholic District School Board
Simcoe Muskoka District Health Unit
Tri-County Community Support Services
Vita Community Services
Waypoint Centre for Mental Health Care
West Ridge Early Education Centre
YMCA of Simcoe Muskoka
York Support Services Network
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This Victory is for You Joey!
In Memory of Joey Menton

Joey Menton had been involved with Catulpa for over 20 years. I have had the privilege of
knowing him, for all those years. The best words I feel that describe Joey are survivor and
resilient. He was taken from his home, to spend all his teens and adulthood, until he was 44, in
institutions. He not only learned to survive this stifling environment, he eventually was able to
thrive and accept this as home. In the mid nineties they closed Edgar, the institution Joey had
called home. Joeys re entry into the community was very challenging for him. He had to learn
a whole new set of social rules and come to terms with the loss of his home again. His first
placement in the community was a group home, which did not work out. Joey was a fierce self
advocate and told you straight up if he thought he was being wronged. He signed himself out
of the group home and was determined he was going to live on his own. This venture came
with many challenges that Joey had to overcome. Over time he succeeded and was able to
thrive in the community in his own apartment with minimal supports from professionals and a
good deal from his best friend, his sister Mary. Joey was our number one fan for our dragon
boat team. We won our division this year and I am not sure why we did. We only had one
practice and less than half the team showed up, I think somehow, Joey was with us and gave
us that extra momentum, to cross the finish line first. So here is to you my friend, you will be
missed, I hope you are at peace.
Mike Flynn
Adult Protective Service Worker
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For Good

Lyrics from the Musical Wicked
I’ve heard it said
That people come into our lives for a reason
Bringing something we must learn
And we are led
To those who help us most to grow
If we let them
And we help them in return
Well, I don’t’ know if I believe that’s true
But I know I’m who I am today
Because I knew you
Like a comet pulled from orbit
As it passes a sun
Like a stream that meets a boulder
Halfway through the wood
Who can say if I’ve been changed for the better
But because I knew you
I have been changed for good

Like a comet pulled from orbit
As it passes a sun
Like a stream that meets a boulder
Halfway through the wood
Like a ship blown from its mooring
By a wind off the sea
Like a seed dropped by a bird in the wood
Who can say if I’ve been
Changed for the better?
I do believe I have been
Changed for the better
And because I knew you
Because I knew you
I have been changed for good

It may well be
That we will never meet again
In this lifetime
So let me say before we part
So much of me
Is made of what I learned from you
You’ll be with me
Like a handprint on my heart
And know whatever way our stories end
I know you have re-written mine
By being my friend
Like a ship blown from its mooring
By a wind off the sea
Like a seed dropped by a sky bird
In a distant wood
Who can say if I’ve been changed for the better
But because I knew you
Because I knew you
I have been changed for good.
But because I knew you
Because I knew you
I have been changed for good.
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