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SIMCOE COUNTY
COMMUNITY
ACTION PROGRAM
FOR CHILDREN

INNOVATIVE
PARTNERSHIPS
Simcoe County CAPC has invaluable
partnerships with more than 200 community
partners.

Delivering programs in partnership with other
community groups and services is an important
part of our work.

Examples of these partnerships include
Community Health Centres, Addictions Services,
Infant Development and EarlyON programs, the
District Health Unit and many others.

Unique partnerships with senior's centres,
Indigenous groups, local farmers, business and
community-based initiatives are among the
valuable ways we build connections and
inclusivity in communities across the region.

HEALTHY PARENTS
HEALTHY KIDS
CAPC is actively involved in our local Healthy Kids
Community Challenge.
CAPC, in partnership with the Georgian Bay Family
Health Team and the YMCA, work together to run the

Program participants
have their say...
“If it wasn't for this
program I wouldn't even

Fitness for Health and the ABC’s of Physical Literacy

have gotten dressed

programs. Program participants learn about fitness

today.”

and exercise and also become role models for healthy
behaviour choices for their children.

“I have much more
energy & feel healthier.”

Participants feel more confident, develop new skills
and make changes in lifestyle choices as a result of
the program. Social connections and a sense of

“Look mom! I’m
exercising!”

community belonging is also developed.
“Coming to this
Children in the program learn balance, locomotion

program has allowed

and coordination skills; setting the stage for a lifetime

me to relieve a lot of

of physical activity and fitness.

stress.”

SUPPORTING
NEWCOMERS
CAPC works collaboratively with Bradford Immigrant and Community
Services (BICS) to deliver unique programs to New to Canada families
with young children.
An example of one of these programs is SCAMP (CAPC school camp).

In this program CAPC staff work with children entering kindergarten and their
parents.

Children have the opportunity to practice their language, self-help

and social-emotional skills as they learn about what is expected of them in
the school setting.

Parents also attend workshops where they learn more about the Canadian
school system and about our societal laws, parenting practices and cultural
norms.

CAPC staff provide on-going resources and supports to agencies and
schools working with newcomers to assist them as they build towards a
better understanding of how to respond to the needs of the families.

We believe it is an honour to work with families who are new to our country
and a privilege to also learn about their culture and experiences.

EDUCATION SUPPORT
CAPC programs help to break down
barriers for program participants.

CAPC program staff members ensure there is
continuous outreach in an effort to build
important and lasting connections with local
education partners.

Through these strong connections with schools,
alternative education programs, LEAP staff and
local COMPASS teams, CAPC staff can be
responsive to the strengths and needs of teens,
young parents and others working towards their
chosen educational goals.

It's exciting to see each person work towards
their goals and develop new skills. As they
become confident in their own personal
abilities, they can also more fully support their
child's learning, growth and development.

Kim (not her real name) was an active
participant in CAPC and CPNP programs
during her pregnancy and then with her new
baby boy.
Kim moved away from the area when her son was
one and enrolled in college in the Early Childhood
Education program. Kim was determined to do her
college field placement with CAPC/CPNP
because she was personally helped by the
program and wanted to "give back".

Kim will be graduating this spring and has been
hired by CAPC as a Children's Program Team
Assistant. She is thrilled to be joining the staff
team and looks forward to being a support to
young moms in the program.

What I like most about working
with CAPC is helping other mothers in
my area. CAPC was a huge help for me
when my kids were younger and I enjoy
being able to give back to my
community.
- Laurie

CAPC TEAM
ASSISTANTS

The CAPC Children’s Program Team offers unique employment
and skill-building opportunities to program participants and
community members. Meet a few of our team members...
As a newcomer to
Canada, I have learned

Working at CAPC feels
joyful and natural

about Canadian values

because each workday

and culture by meeting

is full of new learning

different people. I have
a better knowledge
about the organizations

experiences. I enjoy
being creative with new
learning techniques,

related to children.

crafts and songs.

CAPC gave me the

I appreciate working

chance to do my Safe

for a program that is

Food Handling test.

ever-evolving to fit the

Working with CAPC

needs of participants. It

helped me to get a job
in a daycare as an
assistant teacher.
-Dona

is so in tune with
healthy mother, baby
and life.
- Alisa
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FOOD AND
NUTRITION
Nutrition for
Young Children in Community Settings Best Practice Guidelines.
CAPC provided leadership and support in the development of

Simcoe County early years service providers work collaboratively to
improve the nutritional value of foods being served in programs and have
committed to the use of these guidelines to guide their practice.

CAPC programs support
healthy nutrition for
young families.

Eating

habits begin in the early
years and last a life time
so it is important that
families are supported in
the area of nutrition and
healthy eating.

CAPC

works with Registered
Dietitians and the
special skills of
community Food Workers
to provide healthy foods
in accordance to
nutrition best practices
in all of our programs.

“I have noticed
behavior changes in my
children because you
have encouraged me to
try a variety of different
foods and now I am a
better role model for my
children.”
“I was a very cautious
eater before coming here.
I now add more flavor and
vegetables to what I
make.”

TALKING ABOUT

“I’ve always been worried
to give my kids new foods
so it’s nice that I have the
opportunity now to
provide them with that.”

“I have tried tons of food here I
would never have tried on my own”

FOOD
SKILL
BUILDING

“I have learned so much about
healthy eating and meal
planning here”

REACHING
OUT
WE'RE VERY SOCIAL!

Bus shelters and billboards attract lots of attention in the region

CAPC is always looking for new ways to reach out
to moms and families across the county.

In addition to our active program presence in
numerous communities, we recently caught the
interest of many more program participants with a
successful bus shelter and billboard campaign.

Social media continues to be one of our strongest
and most successful strategies to reach new
participants as well as

those already involved.

Our Facebook posts include
events, recipes and resources.
Follow us today!

Learn more about CAPC

COMMUNITY
CONNECTION

CAPC program staff spend
a great deal of time out in
the community making
connections with
businesses, faith groups,
service providers, potential
participants and community
members.
Staff visit locations in the community where individuals and families gather with the hope of making
connections and spreading the word about CAPC and the resources and services available to families
with young children.

COLLABORATION
The Simcoe County CAPC/CPNP
Program provides valuable leadership
and support in their community.

Over the past several years, the community
has significantly increased it’s IMH capacity
through the training of more than 700 staff
from a wide range of agencies and sectors

The program responded to an "identified

(health, early years, child and adult mental

gap" regarding infant mental health (IMH)

health).

training by working with the Public Health
Agency of Canada (PHAC) and Infant

In addition, Simcoe County was selected as

Mental Health Promotion (IMP) to develop

one of the first communities to work with IMP

a plan to share the Infant Mental Health

in the development of a comprehensive IMH

Training modules that had been developed

community plan to further build capacity to

specifically for CAPC.

better support our youngest citizens.

As a result, the program was able to

This plan continues to guide our work.

mobilize community partnerships and

Training is promoted and offered free to all

negotiate funding through the local Health

staff in the area.

Integration Network and the County of

result of the community development work of

Simcoe to fund the training.

the local CAPC/CPNP project.

Infant Mental Health Collaboration

This initiative is a direct

ROOTS
OF
EMPATHY

The

Roots of Empathy (ROE) program is

Every year CAPC/Roots of Empathy
instructors deliver the ROE
program in partnership with the
Simcoe Muskoka Catholic District
School Board.

CAPC-ROE Baby Goodbye Poem

an evidence-based program that raises
social/emotional competence and
fosters empathy in children.

Thank-you for the time that you shared with
us this year, we’ve looked forward to your
visits with excitement and with cheer.

In the past six years we have delivered
this incredible program to more than
1000 three-to-six year old school
children, and over 200 school teachers

Our time with you was so much fun, you
taught us many things. We learned about
caring for babies and all the joy they bring.

and staff.
Seventy community babies and their
parents have also participated as our
“tiny teachers”.

We will surely miss you, much more than you
will know, but every time we think of you,
we’ll smile from head to toe.
(LW 2013)

PLANTING
SEEDS

“I love being able to bring my kids out to
the garden. They feel so proud that they
can help with the watering. They can’t
wait to try the peas that they planted.”

“This is great. At my
place we can’t even
have potted plants.
I cannot wait to
start growing
vegetables here!”

“I can’t afford a pair
of running shoes to
go for a run, so I
thought the next
best thing was to
come and be active
in the garden. I
didn't realize I used
so many muscles
while weeding.”

“Before this I
wouldn’t be able to
tell a weed apart
from a plant. I am
learning so much.“

Collingwood Community Garden

Special program activities in the
park, outdoors and other community
locations are enjoyed by families.
Participants provide wonderful
feedback afterwards.
Outdoor Make and Take food skill-building
programs, nature and park stroller walks
and outdoor scavenger hunts are just a
few examples of these programs. A
variety of children’s activities are often set
out where nature crafts and circle time
are part of the fun.

All Make and Take food skillbuilding programs address food safety,

OUTDOOR
PROGRAMS

transportation of food and safe food
handling.

Many Make and Take
programs use produce harvested from a
local community garden that
program participants have grown
throughout the summer.

AWARD WINNING

Simcoe County CAPC was the proud recipients of the “Best Community-based Food-Skills
Development Program” at the 2016 Simcoe County Food & Agriculture Charter Champion
Awards event.
The program was recognized for high quality
programs teaching food skills and healthy eating.

In 2016, the Tobacco-Free
Champion Award was presented
to staff and participants of
the Simcoe County
CAPC/CPNP programs.
CAPC Participants are STARSS

The presentation
took place at

CAPC promotes smoke-free

one of the drop-in programs

environments for children and

for pregnant women and

families. The "Start Thinking About

new mothers. CAPC/CPNP staff

Reducing Secondhand Smoke"

across the county were recognized

initiative supports families in

by the Simcoe Muskoka District Health Unit for their efforts

making informed choices for

to promote and support families to give their children a healthy,

themselves and their children.

tobacco-free future.

A LASTING DIFFERENCE

A CAPC /CPNP staff person was at a local restaurant when a woman working there
approached her and said, “Hi, you probably don’t remember me but I remember you.”
She continued, “You guys gave me strength. I was a young parent, I had no self confidence, and
I was unsure as a parent. Your program helped me with my confidence and I changed
tremendously. I would never have been able to do that if not for you guys. You gave me
courage and self worth. I learned to stand up for myself.

I came to the CAPC/CPNP program after having been 'conditionally discharged' after stealing
from No Frills to feed my children. When I found out that you guys shopped at that No Frills, I
was so embarrassed, but I did better after that.

There were guest speakers that you brought in to teach and work with us. I learned about
feeding my kids, feeding myself, health care, where to go and self-confidence. I was not
ashamed to ask for help because you guys were not judgmental. You watched our children so
we could connect with others and learn from the speakers. I realized that I was not alone in
what I had lived and gone through.

I had felt judged all my life. In your program I felt safe.
I could be myself and not feel stupid.
Because of the program, I didn't need Welfare anymore and I am very proud of that. I learned
from going to the food table and getting food. I learned to try different things and what they
were called. Later when I became a short order cook, believe it or not, what I learned was so
helpful.

I left the program being a different person and parent. You guys opened my eyes. I help my
eldest child now with her children, my grandchildren. When they are screaming, I help her and
let her know that is how they are asking for help to get their needs met. What I learned made a
difference for my children and now their children. Discipline, not punishment…that is a good
way to parent.

I still feel I am destined for great things and that is because of confidence that I came away
with. I learned it's okay to be different and that I was better than what I was going through.

I thank you guys so much. You do not even know how much more I could say about the program
and what it gave to me.”

Locally, CAPC is sponsored by:

These program highlights represent only
a very small sample of the valuable work
of CAPC across Simcoe County.
Thank you to our funders and
community partners.
www.catulpa.on.ca
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