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Our Mission is to improve the lives of people with special or unique needs by engaging and advocating for
essential community services and supports.
Our Vision for the future encompasses a community where the people we serve are recognized and valued
as contributing members of their community and are fully integrated into the activities of their
communities. They have a variety of meaningful relationships, hopes, and dreams for the future.
Our Values
We acknowledge values and diversity of people participating in our service.
We believe everyone is entitled to a non-abusive, safe environment.
We respect a client's right to confidentiality.
We respect the informed decisions of people who participate in our services.
We respect their right to choose and decide. We believe in providing a
range of services which are responsive and accountable to the community.
We acknowledge ethnic, economic, cultural differences in our communities.
We support social growth, development, and advocacy.
We build our services on the strengths and uniqueness of each client.
We provide services based on the belief that change is possible.
We work in partnership with clients to incorporate their experiences and
direction into program planning.
We deliver services in a collaborative and coordinated manner with our
community partners.

MESSAGE FROM
KAREN HIRSTWOOD,
EXECUTIVE DIRECTOR
When I look back over all that has happened in 2019-20, my
first impression is one of overwhelming societal change. It
was a year of innovation and thinking beyond the norm as
our agency planned for a community that suddenly and
totally changed right before our eyes.
Strategic planning took on a whole new meaning in the
course of the year as our agency rapidly and successfully
transitioned from face-to-face and on-site services to virtual
supports in response to the COVID-19 pandemic last March.
Each of our programs responded differently, but all with a
common goal to continue to fully and seamlessly support
persons within each service.

Even before COVID-19, Catulpa was busy innovating.
Take our new Strategic Plan for instance. It is a three-pronged approach to improving
access, inclusion and self-advocacy skills. Within each of these priorities, agency and
program specific goals are in place. Many of the program and service goals have
successfully transitioned or been adapted during the change to a virtual landscape.
We began by working on agency-wide steps to support each of the program and service
goals. A collaborative effort of staff and management is developing consistent methods to
monitor key indicators and significant metrics. The development of robust monitoring
strategies and tools is a priorty for us, and one we continue to refine. In the end, we know
in-depth monitoring enables us to understand where progress and gaps are within services
so they may be addressed and strengthened.
Strategic planning and reporting goals will result in stronger and more relevant services
and supports for persons counting on us. Thank you to everyone within Catulpa Community
Support Services for your efforts. You continue to make a difference, both within the
organization, and within our community of persons served. I am proud of the work we do.

MESSAGE FROM
BRENDA HOTTON, CHAIRPERSON
BOARD OF DIRECTORS
As the agency planned for the future in the midst of change, so did the Board of
Directors. In 2019-20, the Board of Directors worked alongside the agency to
develop the vision for a comprehensive strategic plan, one that allows us to
move forward with the knowledge we are prepared for whatever the future
may bring. We also refined our Board roles, reporting structures, policies and
bylaws to be more accountable and evidence-based. We are focusing upon
providing the organization with a stronger governance and advocacy presence.
As Chair, I am proud of the hard work of everyone on the Board and
within Catulpa. We have worked together to ensure the needs of
those we support are not only met, but that value can often be
added through advocacy efforts and collaborative partnerships.

LEADERSHIP
AND
TEAMWORK

Leadership and Teamwork = Best Practice
In 2020, Catulpa was awarded for our team's comittment to best
practice with a second successful MCCSS Adult Protective Service
Worker Program and Adult Complex Care Program compliance audit.
The audit included a review of policies and procedures, board records,
staff/ volunteer files, client files and records documentation. A welldeserved achievement for our APSW and ACC teams!
Following our second 4 Year Accreditation from FOCUS in Jan 2019,
we have launched a review and identification of evidence to
demonstrate existing and new standards, as well as working on those
areas that will require further development.
Maintaining compliance is an ongoing process. Accreditation is a
regular item on management and team meeting agendas as we all
work together to better our previous compliance level of 99.3%. I have
full confidence that with the commitment and efforts of all staff, we
will be able to do it!

Leadership is All Around Us in Catulpa
Everyone at Catulpa Community Support Services is a leader in their own right as they
work alongside our three formal Leadership Teams.
Board of Directors: Brenda Hotton; Chair, Cecile Gibson; Vice-Chair, Ann Reed; Secretary,
Krista Moreau; Director, Heather Sperdakos; Director, Karol Croteau; Director, Magda
Montagnese; Director, Evan Spencer; Director. Catulpa also welcomed new Directors
Gladys Concon and Jo-Ann White-McKenna in March.
Leadership Team: Karen Hirstwood; Executive Director, Mitchell T. Stewart; Finance, Murray
Hutchings; HR Consultant, Kim Latour; Quality Assurance, Lesley Watts; CAPC/CPNP,
Mahendra Patel; IT & IS, Tami Clark; Communications
Management Team: Carolyn Walsh; Children's Programs, Vicky Schenk; Regional Service
Resolution, OAP, Nicole Hamilton; Adult Programs, Lauren Jeffery, Colleen Hood, Monica
Petzoldt, Brigette Saniga; CAPC/CPNP, Christa Sage-Harris; Regional Complex Care. Also
includes L.T. members.

STRATEGIC
PLANNING

ACCESS

INCLUSION

SELF-ADVOCACY

The people with special or
unique needs served by Catulpa
will have increased access to the
services they require.

The people with special or unique
needs served by Catulpa will be
included in the community, social and
recreational activities of their choice.

The people with special or unique
needs served by Catulpa will engag in
self-advocacy related to achieving their
personal needs and priorities.

STRENGTHS

OPPORTUNITIES

NEXT STEPS

Catulpa staff members are the
backbone and strength of our
agency. Their compassion and
dedication ensures families and
individuals receive the supports
needed.

As we move forward, it is becoming
increasingly important to have
strong collaboration within
community partners. This became
instantly apparent following the
change to virtual supports in
response to COVID-19.

In 2020-21, the Agency and its
employees are developing priority
objectives within each of our goals.

We have a culture of
committment and caring. The
knowledge base and years of
service by many employees
within the agency gives us a
strong voice and leadership
position within community and
social services.
We provide case management,
and direct funding supports, a
valuable resource for families of
increasingly complex needs.

Strong collaboration is vital to
continuing the level of support
required by our persons and families
served.
Working together as a community of
care to provide services during
stressful times demonstrates the
accountability prized by everyone
within Catulpa Community Support
Services.

We are developing consistent tracking
of key indicators. This has had
increased focus following our
adaptation of services and programs
during COVID-19.
Monitoring is providing evidence of
the strong connection between
workers and persons served, both
before and following the pandemic
changes.
We are refining our reporting
strategies as we move forward. A
recent survey of persons served
provided us very positive feedback, but
we want to clearly identify progress or
gaps as we move forward.

PROGRAM
AND SERVICE
HIGHLIGHTS

Intensive Service Coordination
supports children, youth and their families in
Simcoe County who have complex or
multiple needs and have exhausted local
services, or are experiencing barriers or gaps
in the services they require for their children.
In 2019-20 it:
provided community agency consultations
developed monthly consultation sessions
with the Simcoe District School Board and
the Special Education Department to
ensure students with complex needs
received timely services and supports
ISC case conferencing successfully
transitioned to virtual platforms during the
pandemic.

39 children/youth
supported within ISC
4 children/youth
presented to Local Case
Resolution
3 children/youth
presented to Regional Service
Resolution

The Regional Service Resolution Committee

meets on a monthly basis to
review Integrated Service Plans (ISP) of children and youth from Durham Region, York
Region, Simcoe County and Peterborough and the 4 Counties.

24 NEW
child and
youth
ISPs
reviewed

100% of
submitted
ISPs
ENDORSED
and FUNDED
by MCCSS

19 REVISED
child
and youth
ISPs
reviewed

The Ontario Autism Program Family Service Coordinator is a hosted service
for families of children with autism. It is funded
through Kinark Child and Family Services.

128 Families
Supported

In 2019-20, the program changed its model of
service delivery to:
provide 3-6 months of support, based on
individual child or youth needs, to help families
access services
partner with an Autism Ontario Simcoe Service
Navigator to host workshops focused on OAP
application, Childhood Budgets and other
funding opportunities for families.
The service quickly transitioned to fully virtual
support of families during COVID-19.

The Fetal Alcohol Spectrum Disorder
Project Coordinator supports the Simcoe County
FASD Initiative.
This year has been a very successful year.
First Simcoe County FASD Conference where the
Project Coordinator and Regional Service Resolution
Manager presented on Community Development
Development of the FASD diagnostic pilot for Simcoe
County so area children no longer have to travel two
hours for diagnosis
Development of FASD Parent Support Group in
Simcoe County offers parent training and resources in
partnership with the FASD Key Support Workers
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Increasing
FASD
Community
Partnership

Increased support,
built on lived
experiences,
accomodations, and
strengths and needs

partnerships strengthened and expanded in 2019-2020.
CAPC/CPNP partnership with:
EarlyON programs across Simcoe County provided a deeper understanding of each
program, resulting in a coordinated approach based on strengths and needs of families.
Bradford Immigrant & Community Services enabled us to make connections and provide
supports and services to new-to-Canada families. It also allowed us to act as a bridge with
other community partners to adapt program deliveries to newcomer families.
Simcoe County District School Board and Collingwood EarlyON enabled CAPC participants
to gain high school credits through CAPC, while their children enjoyed quality program onsite. Subjects included food skills, nutrition, parenting and child development.
Additional partnerships include: Fire Services, Senior Centres, Libraries, School Boards,
Public Health, Indigenous Programs, Provincial Health Network of CAPC/CPNP, Infant
Mental Health Program at Sick Kids Hospital and other community organizations.

CAPC/CPNP 2019-20 Highlights include:
Successful pilot of full-day flexible
programming which resulted in positive
feedback and higher attendance rates

1582
Adult
Participants

CAJA Box gardening and community garden
participation provided families with gardening
skills, healthy food and hands-on recipes

21% Increase
in total Participants
(from 2018-19)

2019-20 CAPC/CPNP Statistics

Virtual programs launched during COVID-19
proved to be a good substitute and will likely
continue afterwards for families unable to
attend programs in person
We are hoping to add new virtual programs,
including Children’s Activities, Food Skills,
Young Parent and High School completion
programs

The Adult Protective Services Worker
Program team achieved a perfect compliance score
with the Ministry of Children, Community and Social
Services Compliance Inspection in 2019. This is the second
of two perfect compliance inspections achieved by the
team in the first two years of this new ministry initiative.
APSWs continue to provide outstanding core program
support and advocacy to individuals working on personal
goals related to housing, employment, finances, health
and community participation. Short-term support
assisted individuals with goals not requiring on-going
support, as well as supporting individuals to stabilize their
situations while waiting for long-term support.
Monthly Resource Days provide information and
resources to individuals waiting for APSW support as well
as those not currently connected with Catulpa.

646
Self-Identified Goals
Supported
198 Individuals
Supported in APSW
Core Program
166 Individuals
Supported in Shortterm Stabilization

Catulpa Direct Funding Services

support
Adult Respite Funding and the Passport Program.
Adult Respite Funding is a long standing program
at Catulpa. The Agency acts as a broker for the
program, flowing funds and assisting families to
access caregiver relief.
Adult Respite Funding and the Passport
Program are supported by the Direct
Support Facilitator, whose role is to
support families and clients in finding direct
support workers to provide respite and
community engagement. Respite is crucial for
families to allow them some relief as they
continue to provide on-going support to their
loved one.

The Passport Program

saw another year of growth and
change. In addition to an increase in the number of individuals
receiving Passport funding, the past year also saw the transition to
the provincial funding entity Passport One.
Along with expectional service to recipients, the Passport team
ensured all claims submitted by Passport recipients in Simcoe
County in 2019-2020 were processed in a timely manner. They
participated in provincial groups related to expenditure resolution
and the provincial database, and supported data projects supporting
the transferring of confidential information to Passport One.
Temporary changes to the provincial Passport guidelines and
advance payments for recipients were introduced by the Ministry
of Children, Community and Social Services at the beginning of
COVID-19. The Passport team has been working hard to help
individuals served understand and benefit from these changes.

2155
Individuals
are Passport
Recipients
42,382
Passport
Claims
Processed

109 Individuals
Supported by Crisis
Response Program
148 Individuals
Supported by Urgent
Response Program
72 Individuals
also Received Urgent
Response Case
Management
0 Individuals
on a Waitlist

supports individuals in
crisis. People are referred by Developmental Services Ontario,
hospitals, community service partners, family members and
themselves. Crisis Response provides connections to needed
resources.
In addition to the Crisis Response Program, Urgent Response
referrals from Developmental Services Ontario, for individuals
or their families considered at risk of homelessness or a
breakdown, were connected to appropriate resources.
Planning support is provided to mitigate risks to the individual.
This may include Urgent Response Case Management to
support individuals and families and create plans. Situations are
often emergencies requiring immediate action. The Crisis
Response Network Coordinator and Urgent Response Case
Manager work together, and with many community partners.

Coordinated Service Planning

allows families and
children/youth with complex special needs to have a single
coordinated service plan under the guidance of a Planner. This
process enables all service providers to work towards a set of
common goals.
Coordinated Service Planners connect families with mentors,
refer them to diagnostic services, and establish teams of
support to meet the family’s needs and support them to
achieve goals. A new model of service coordination was recently
established to recognize the needs of families on the wait list
and the level of intensity of supports required by them.
Following COVID-19 changes, and in recognition that life is
different now, CSPs are guiding families through difficult
discussions, such as planning if a caregiver or child / youth
becomes ill with COVID-19.

109
Families
Supported by
Coordinated
Service Planning

65
Families
(140 Children)
Supported by
Process

The WrapAround Process provides a holistic
level of service to families wishing to engage in a
year long journey of discovery and change. There
are three certified WrapAround Facilitators,
including a facilitator able to offer an Indigenous
approach for those families connecting with their
Indigenous culture.
This year, WrapAround became permanently
funded in recognition of its value to families. It
focuses on responding to the needs of children,
youth and families by creating stronger
foundations to support families. It ensures they all
have a strong voice in decisions about their futures
through access to services that are culturallyappropriate, and community and family-based.

The FASD Key Services and Support Program builds
community capacity so those living with FASD can live meaningful
lives. The program's focus is on support and connection as they assist
families to navigate local resources and identify gaps in service.
The team works with community partners delivering services and
supports, raising awareness on various committees and school
meetings, and lends FASD expertise to discussions within
communities and groups in Simcoe County and York Region.
This year, thanks to funding from Health Nexus, the program and
FASD coordinator offered caregivers support group sessions and a
full-day learning event. Lakehead University's Social Work students
also demonstrated organizational apps at a session for teens with
FASD. More virtual support sessions are planned for this year and will
offer caregivers strategies, coping skills, familiarity with diagnosis and
hope. Catulpa has linked with CTN’s parent mentorship program and
is a member of a province-wide community of practise.

88
Families
Supported
by Program's
Capacity
Building
Efforts

Family Resource Program and Children's
Respite Services staff maintain consistent contact

191 Individuals
Supported by Family
Resource Program

with families, and attend case conference and
planning tables. Following the COVID-19 change to
virtual services, they organized and delivered respite
activities kits, created by a recreational therapist.
They continue to look for creative and informative ways
to support parents and families.

150 Families
Received Children's
Respite Funding

The team is busy establishing more virtual supports:
Coffee chats for caregivers with a variety of topics
Activities for children / youth to participate in
Facilitated skill building activities for children and
youth to gain new skills
Caregiver Tool Kit containing pandemic supports

Regional Complex Care Case Management is a
comprehensive case management model providing an
ongoing relationship with the child and family. Complex
Special Needs Funding is for children and youth (0-18) with
complex special needs and for whom local supports and
services have been exhausted. Regional Complex Care Case
Managers engage in ongoing evaluation and adaptation of
the individual's service plan to ensure that needs are met.
Community partnerships are essential to creating
collaboration across Central and East Region. Key partners
often include Intensive Service Coordinators, OPR providers,
Center for Behavioural Health Sciences, Lakeridge Community
Support Services, Safehaven Project for Community Living,
LHIN's, Respite Providers, Mental Health agencies, CAS
agencies and School Boards. Other resources may include
interpreters, assessments and counseling in order to support
individuals needs.

129
Individuals
Supported in Central
and East Region
64 of 129
Individuals
Received Residential
Support
24
Individuals
Newly Supported in
2019-20

QUALITY
ASSURANCE
REPORTING

Catulpa's Quality Assurance Program

leads quality improvement processes
across the agency, consistent within service description requirements and the Agency's
Mission, Visions and Values. This past year saw Catulpa Quality Assurance focusing upon:

1. Quality Assurance Measures
Ontario Regulation 299/10 Quality Assurance Measures (QAM) and Policy Directives for
Service Providers made under the Services and Supports to Promote Social Inclusion of
Persons with a Developmental Disability Act, 2008 (SIPDDA) have set standards of care
and safety for Service Providers concerning services and supports to adults with
Developmental Disabilities.
When Catulpa Community Support Services is brokering MCCSS funding for clients, our
Quality Assurance Compliance Advisors work with the contracted provider to promote
compliance with relevant legislation and regulations.

The Quality Assurance Compliance Advisors work closely with service providers and audit
policies and procedures, board records (if applicable, staff/volunteer files, client files and
records/documentation. This audit also includes an onsite inspections.

TOTAL SERVICE
PROVIDERS
20

TOTAL SITES

TOTAL PERSONS
SERVED WITHIN SITES

26

43

OPR QAM Compliance Status by Percentage

QAM
COMPLIANT

IN PROGRESS
LONGER THAN
6 MONTHS

IN PROGRESS LESS
THAN 3 MONTHS

58%

12%

27%

HOLD-NEW
Hold may be in place
due to funding transfer
or potential move

3%

2. Data Quality and Reporting Committee
This Catulpa committee has been in operation since 2018. Originally comprised of members
from the management team, it has expanded to include front line representatives from each
program area. Goals of the committee are:
Review of service related data and recommendation of strategies for data collection
Ongoing monitoring of EMHware guide (case note documentation) and agency standards
and guidelines related to data and analysis
Primary activities this year:
Confirmation of agency categories for client and non-client activity EMHware recording
Revision of EMHware guide for staff documentation
Piloting of goals template for Regional Complex Care (building on goals templates
established for APSW, Family Resource Program and WrapAround)
Development and use of monitoring reports to monitor service contacts (e.g. frequency of
contact with persons served, time spent on travel, documentation and admin tasks)

3. Accreditation
Following Catulpa's successful four year FOCUS
Accreditation award in 2019, we have continued to
maintain quality improvement/monitoring
strategies. These include:
Annual review and sign off of agency and
program Standards and Guidelines,
Regular review of Risk Management Plan
Regular review of Agency Accessibility Plan
Regular review of agency and program
monitoring data
We have recently renewed our commitment to
Focus Accreditation and are beginning to review
and plan for the new 2020 accreditation standards.

Individual Goals: Support and Evaluation
Beginning in 2018, Catulpa made a focused commitment to improve
consistent collection and evaluation of non-identifying statistical data from
programs. This is an ongoing process as we work to improve the quality of
the data we collect. With this data, we can ensure we are providing the
services that work best for those within our programs. By understanding
each person's strengths and needs, supports can be tailored to better
enable progess as individuals and families work towards their goals.
Trends over the past two years demonstrate an ongoing need for housing,
health and financial supports, as many individual's goals are within these
three domains. We anticipate this trend, as well as the need for recreation
and social goals support, will increase over the next few months in
response to the COVID-19 pandemic impact, and started our planning.
Following are the monitoring results from three of our services,
demonstrating goal support and progress within each of the domains.

WrapAround Process

Number of Goals per Domain
Activities of Daily Living 2

65
Families

Community Living 3
Cultural 1
Education 24

120
Goals
Choosen by
Families

27
Goals are
Achieved

Family 9
Financial 8
Health 26
Housing 9
Legal 8
Protection/Advocacy 0

35
Goals
Discontinued

58
Goals are Ongoing
and Active

Recreation 20
Safety 10
Social 0
Spiritual 0
Vocational 0
0

10

20

30

APSW

Number of Goals per Domain
Activities of Daily Living 53

646
Goals
Choosen by
Individuals

Community Living 34
Cultural 5
Education 30
Family 13
Financial 84

78
Goals
Discontinued

Health 118

178
Goal
Progress

Housing 105
Legal 12
Protection/Advocacy 67
Recreation 44
Safety 9

337
Goals are Ongoing
and Active

Social 61
Spiritual 3
Vocational 8
0

25

50

75 100 125

Family Resource Worker

235
Goals
Choosen by
Individuals

Number of Goals per Domain
Activities of Daily Living 2

191
Individuals

18
Goals
Discontinued

Community Living 1
Cultural 0

95
Goals are
Achieved

Education 32
Family 18
Financial 76
Health 14
Housing 4

113
Goals Ended

Legal 1
Protection/Advocacy 1
Recreation 41
Safety 3
Social 42

122
Goals are Ongoing
and Active

Spiritual 0
Vocational 0
0
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FINANCIAL
REPORTING

Number of Individuals or Families Served by Catulpa Programs and Services
(MCCSS* Funded)
APSW 364
Adult Complex Care (IFA) 107
Adult Respite 105
Passport 2155
DS Temporary Support 54
Children's Respite 150
Family Resource Worker 191
Crisis Response 109
Intensive Service Coordination 39
ISC Flex Fund 12
WrapAround 65 (Families)
RCC Case Management 129

*MCCSS: Ministry of Children,
Community and Social Services

OAP Family Support Worker 128 (Families)
Coordinated Service Planning 109
FASD Key Worker 88
Urgent Response 148
0
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2,000

2,500

Number of Children and Adults Served by Catulpa CAPC/CPNP Programs
(SARR* and PHAC** Funded)

Adults 1582
Children 1501
0

500

1,000

1,500

2,000

*SARR: County of Simcoe Social Assistance Restructuring Reinvestment
**PHAC: Public Health Agency of Canada

Expenditure by Programs (Within Funders)

Ministry of Children, Community and Social Service $34,293,832
Central Administration $1,538,821
Public Health Agency of Canada $662,209
County of Simcoe Social Assistance Restructuring Reinvestment $445,969
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*Other Funders include: Children's Treatment Network, Kinark
Child and Family Services, Community contributions to FASD
Program, Health Nexis and Local Food Infrastructure Food Project

0

Other* $847,584

Percentage Expenditure by Agency

Client Services 81%

81%
of all funding is
used within
Client Services

Training and Travel 1%
Site Occupancy 3%
Supplies and Services 1%
Salaries and Benefits 15%
0%

25% 50% 75% 100%

AWARD WINNING
EMPLOYEES
AND PARTNERS

2018-19 Catulpa Community Support Services Award Winners
Each year, Catulpa Community Support Services honours employees and community
partners at its Annual General Meeting. The following awards were presented at the last
event in September 2019.
Two Spirit Awards are presented in honour of Margaret Gallow, the former executive
director of the agency. She embraced the organization's values as her own, encouraging
all those she touched to live by them too.
The winner of the Margaret Gallow Spirit Award for Catulpa employees is Greg Coassin, Sr.
Help Desk Support Analyst, IT Dept. "Greg treats everyone with respect, and his mantra is
always, 'not a problem!'"
The winner of the Margaret Gallow Spirit Award for Community Partners is Stephen
McClelland, principal of special education within the Simcoe Muskoka Catholic District
School Board. Working closely with several Catulpa programs, "Stephen is supportive,
ensuring students are provided the flexible academic supports they require for success."

The winner of the Board of Directors Award is Kathryn Reid, FASD
Initiative. Nominated by her peers, Kathryn is a “'one man show' engaging people, promoting awareness, developing training,
spreading her considerable knowledge and organizing events."
The winner of the Community Partnership Award is Kellie Casey, a
Supervised Alternative Learning teacher with the Simcoe County
District School Board. "Kellie is a driving force behind her students'
successes. She is a champion and a cheerleader for education and
personal growth. "
Maikke Poste Memorial Bursary Awards, in honour of a former
employee of Catulpa Community Support Services, were awarded to
five employees to further education in their fields. Maikke Poste
Memorial Bursary recipients were Lesley Watts, Natasha
Rykaszewski, Barb McIlmoyle, Nancy Hastings and Vanessa Porter.

THANK YOU
For more information about
Catulpa Community Support
Services; including all services
and programs, office locations
and how to contact us, we
encourage you to explore our
website
Catulpa.on.ca

