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Welcome
To

Catulpa

Our Vision

Our vision for the future encompasses a
community where the people we serve are
recognized and valued as contributing
members of their community and are fully
integrated into the activities of their
communities. They have a variety of
meaningful relationships, hopes, and
dreams for the future.

Our Mission

Improving the lives of people with
special or unique needs by engaging
and advocating for essential
community services and supports.



We acknowledge the values
and diversity of people who

participate in our services.

Our
Values

We believe everyone is
entitled to a non-abusive, safe
environment.

We respect a client’s right
to confidentiality.

We respect the informed decisions
of people who participate in our
services. We respect their right to
choose and decide.

We believe in providing a range of
services that are responsive and

accountable to the community.

We work in partnership with
clients to incorporate their

experiences and direction into
program planning.

We support social growth,
development, and advocacy.

We build our services on the
strengths and uniqueness of each
client.

We provide services based
on the belief that change is
possible.

We deliver services in a
collaborative and coordinated
manner with our community
partners.

We acknowledge ethnic, economic,
and cultural differences in our
communities.



Karen Hirstwood

From Our
Executive Director, 

As I take this opportunity to reflect
on the past year, and the unprecedented circumstances that we have and
continue to face as a result of the COVID-19 Pandemic, it may seem surprising
to some that I am met with a sense of gratitude and pride. Not unlike the
experiences of other organizations and individuals, 2020 through 2021 was both
a unique and challenging year for our agency, our staff and most importantly,
the individuals and families that we serve. The idea of “change” became a
constant and we were prompted to facilitate a tremendous shift in the way in
which we deliver our services. While the transition was rapid, and not without its
own set of obstacles, it was successful, and an incredible exercise in our
collective ability to adapt, evolve and reinvent ourselves on multiple fronts. 



Our teams across the agency have not only risen to the
occasion to ensure that we continue to fully and seamlessly
support those we serve but have also exceeded expectations
to find innovative and meaningful ways to extend our
tradition of excellence in care and service. It is powerful and
encouraging to witness that the creativity, resourcefulness
and initiative that Catulpa was known for in advance of the
Pandemic has only grown stronger and more determined.
Add to that the people we serve who have and continue to
exemplify such resiliency, optimism and grace under
immense pressure. I also take great pride in the fact that in
addition to navigating these unique circumstances, the
agency at large has made progress in furthering the
objectives outlined in the Strategic Plan. In this report, you will
learn how Access, Inclusion and Self-Advocacy have been
amplified in both a meaningful and measurable fashion and
how the path has been paved to enable the agency to achieve
additional goals. You will learn that despite a shift in the way
we extend our services, the individuals and families we serve
feel supported and believe that we have maintained strong
and beneficial connections with them. Above all else, I hope
that this report will further underscore why I am both grateful
and proud of the success we have achieved and the
opportunities we have identified in 2020 and 2021 in our
pursuit to improve the wholistic lives of those we have the
privilege to serve. 

"It is powerful and
encouraging to witness
that the creativity,
resourcefulness and

initiative that Catulpa was
known for in advance of
the Pandemic has only

grown stronger and more
determined."



Brenda Hotton

From Our 
Board Chairperson, 

It is said that progress is not possible
without change
and after a year where change was in many instances mandatory, this sentiment rings true.
However, it is the progress that has been made despite unfathomable circumstances that shines
at the heart of a year unlike no other. In addition to upholding stronger governance and
advocacy presence, the multi-pronged Strategic Plan continues to move forward, with
measurable success and identified opportunities for continued improvement.

As Chair, I am inspired by the innovative and collaborative efforts of our Board and all those
making a difference in the lives of others at Catulpa. Not only has resourcefulness and expertise
resulted in inventive avenues to ensure the needs of our individuals and families are met but our
collaborative partnership continues to flourish as we navigate this chapter in our story together.  



PlanningStrategic

Greatness is not where
we stand but in what
direction we are moving



Access

The people with special or unique
needs served by Catulpa will have
increased access to the services
they require.

Inclusion

The people with special or unique
needs served by Catulpa will be
included in the community, social
and recreational activities of their
choice.

Self-Advocacy

The people with special or unique
needs served by Catulpa will engage in
self-advocacy related to achieving their
personal needs and priorities.

Strategic
Focus
(2019-2023)

Improving the wholistic lives of
people with special or unique needs

balanced with the human and
financial resources invested.



Progress

While the past year has presented a host of
challenges and disruptions as a result of
the COVID-19 Pandemic, the agency
remains steadfast in its commitment to
enhancing Access, Inclusion, and Self-
Advocacy for those it serves. Between these
three focus areas, twelve goals aligned with
agency ENDS have been identified to move
the Strategic Plan forward. Each calendar
year, Catulpa Community Support Services
will focus its efforts on the successful
development and execution of three
unique goals. 

A Little

Each Day



Access

Develop early intervention and
collaboration pathways both
internally and externally. 

Inclusion

Explore alternate ways to provide
social opportunities and information
about the community. 

Self-Advocacy

Embed self-advocacy skills as a
fundamental framework for all
programs. 

In an effort to achieve these goals, committees comprised of staff members from all program areas have been
meeting regularly to collaborate, develop and execute accordingly. As a result, these goals are well underway and

being carried out in unique and meaningful ways that have positively impacted the individuals and families we serve.

2020-2021
Objectives

One part at a time, one
day at a time, we can
accomplish any goal we
set for ourselves 



Access

Expansion Of
CAJA Gardens

220 garden kits and supplies were provided to
CAPC participants and persons served by Catulpa
across the service area.

Client Journey
Map

Use of a newly developed journey map for
persons served will be embedded in practice to
assist families in navigating referral processes.

Program Video
Series

The development and roll-out of a program
overview video series to inform and educate both
the public and new hires within the organization
has been undertaken.

Goal: Develop early intervention and collaboration
pathways both internally and externally.

The people with special or unique needs served
by Catulpa will have increased access to the
services they require.



Inclusion

Development Of
Events Page

Efforts were undertaken to enhance the user
experience on the Catulpa website and a revised
Events Section was introduced to further
promote internal and external events that may
benefit persons served.

Enhanced Program
Promotion

Recreation options have been at the forefront of
program promotion and the agency continues to
assist staff in accessing funding for recreation
options where required. 

Goal: Explore alternate ways to provide social
opportunities and information about the community.

The people with special or unique needs served
by Catulpa will be included in the community,
social and recreational activities of their choice.

Recreational
Opportunities

A Recreation Therapist has worked with staff to
develop a range of social recreation activities
offered for sign-up through a monthly calendar.
These activities are delivered virtually to persons
served and through the provision of materials. 



Self-

Advocacy

Enhanced Access
To Resources

The agency has promoted and improved access
to self-advocacy resources for staff to use with
persons served. 

Self-Advocacy
Committee

The Self-Advocacy Committee has been
established to develop enhanced training and
education for staff and persons served.

Goal: Embed self-advocacy skills as a fundamental
framework for all programs.

The people with special or unique needs served
by Catulpa will engage in self-advocacy related to
achieving their personal needs and priorities.



Access

Implementation of coaching,
performance and training model. 

Self-Advocacy

Build on self-advocacy tools to
provide realistic examples and
access. 

Future
Objectives

Inclusion

Develop a culture of collaboration and
knowledge both internally and externally.

With the successful development and execution of the aforementioned objectives, three additional goals have
been set and will be supported in the same fashion by staff across the agency. Staff-led committees are already

hard at work developing robust plans to address and achieve these goals.

Momentum demands
forward thinking



Support &

Feedback is key to
meaningful and
continuous improvement

Evaluation



“Mental Health Supports” was identified as the
number one need of persons served during the
Pandemic. "Caregiver Burnout," “Financial Issues,"
“Needs For Social/Recreational Supports” and
“Respite” also ranked high in the survey.

Catulpa staff also identified an increase in needs
related to service provision during the Pandemic, as
75% of persons served have required a moderate to
large increase in support levels. 

Bi-Weekly Round
Table Meetings

Provided as an opportunity for staff to
collaborate, ask questions, share concerns and
provide feedback, bi-weekly Round Table
Meetings led by the Executive Director were
introduced. This platform has become a vehicle
to build cohesion among staff through formal
and informal interactions, while also assisting in
maintaining clear and regular communication
despite mandatory distance as a result of the
Pandemic. 

Ongoing 
Mentorship

New staff were connected with coaches to
increase knowledge and receive ongoing
feedback as they onboarded with the agency.
This has been a vital component of the
orientation process, as staff members are
familiarizing themselves with Catulpa and fellow
colleagues in a virtual capacity without the
opportunity for face-to-face interactions. 

Team Member
Training & Activities

While some activities were altered as a result of
the Pandemic, operating virtually provided added
opportunities for access to training. Catulpa was
able to respond to the growing need for mental
health training and facilitated this through Staff
Days as well as community training programs.
Additionally, the Wellness Committee increased
its activity level to address staff needs related to
COVID-19 stressors such as working from home
and Pandemic life. 

In an effort to better support staff, dedicated interventions were introduced

Survey
Findings

Team Member Feedback Related To Service Provision



Survey
Findings

Persons Served Feedback Related To Service Provision

Despite the challenges presented by the
Pandemic and required adaptation with regards
to service delivery, both the 2020 and 2021
COVID-19 Surveys distributed to persons served
indicated that adapted programming and
technological services were helping to meet the
needs of participants. 

The survey results demonstrate that Catulpa has
been successful in maintaining strong and
positive connections with those it serves.
Dedicated staff are working hard to keep
individuals and families connected, while also
assisting with technology challenges and access
to community resources. As we continue to
enhance our adapted service delivery and trend
in a positive direction, we continue to support
our goal of improving the lives of those we serve. 

86%
of respondents have been

successful in connecting virtually
to a Catulpa service or program.

84%
of respondents believe they have

received the right amount of
communication from their

Catulpa service or program.

84%
of respondents believe that their Catulpa programs

or services meet their needs "always" or 
"most of the time."  



Promoting
Engagement
Staff have also worked hard to ensure that those we
serve are included in community, social and
recreational activities. These efforts include:  

Supporting referrals to virtual community supports. 

Providing families with the support they need to navigate new resources. 

Assisting with funding applications (SSAH, OAP, DSO and ACSD) and updating
families on changes in funding criteria as a result of COVID-19. 

CAPC participants and staff are actively involved in community gardens. 

CAPC Friendly Visitors Program allows participants to connect via phone with local
staff members (particularly meaningful for those without internet access). 

Enhancements to the Children’s Program with weekly activities and activity kits and
book kits for families.

Expansion of the CAJA Garden Kit Program to more participants and across other
agency programs.

Partnership with a contracted Recreation Therapist to deliver a series of activity kits
to the homes of adults and children via porch drop-off.



Program

Coming together is the
beginning, staying together
is progress and working
together is success

Highlights



Intensive Service
Coordination
Supports Simcoe County parents that have children or
youth with multiple or complex needs and whom have
exhausted local services or are experiencing barriers or
gaps in the services they require for their children. 

ISC continues to provide consultation and case conferencing
to both external agencies and within Catulpa to help
navigate the service system when a complex child or youth
experiences barriers or gaps in their support needs.

In addition, ISC has continued to facilitate referrals for
children, youth, their families and their care teams for
regional resources (Respite and Residential needs) and/or
provincial resources (CPRI treatment requests) as needed.

ISC has been working in collaboration with the Service
Planning Coordinators and providing consultation around
resources including when a Regional Service Resolution
referral is required.

new referrals for Intensive
Service Coordination.42
children were presented at
Local Case Resolution and
endorsed to go forward to RSR.4
of children presented to RSR 
 were endorsed and received
CSN funding.100%



Regional Service
Resolution
Comittee 
Meets on a monthly basis to review Integrated Service
Plans (ISP) of children and youth from Durham Region,
York Region, Simcoe County, Peterborough, and the four
Counties.

new child and youth
Integrated Service Plans

were reviewed.

17
children and their

Integrated Service Plans
were endorsed.

16
of the 16 children and their

Integrated Service Plans
submitted for MCCSS were

approved. 

100%

In the past year, 17 new children were reviewed, 16 children and their
Integrated Service Plans were endorsed and of those 16 submitted to the
Ministry of Children, Community and Social Services (MCCSS), 100% were
approved.  



Ontario Autism
Program Family
Service
Coordinator
A hosted service for families with children with autism.
It is funded through Kinark Child and Family Services. 

In the 2020-2021 year, the OAP Family Service Coordinators
continued to provide virtual Brief Service. Brief Service
consists of 1-3 visits to individualized support based on the
child or youth needs to help families access services.

The OAP Family Service Coordinators have been offering
Foundational Family Services through virtual webinars. They
have created four different webinars, including Inclusive
Recreation, Mindfulness, Funding Resources Information and
OAP Foundational Family Services (FFS) Orientation. The last
webinar is a joint effort with all Simcoe and York service
providers that are offering FFS services.

children and youth were
supported through the
program this past year. 

166



Fetal Alcohol
Spectrum
Disorder Initiative
The Fetal Alcohol Spectrum Disorder (FASD) Initiative works
to increase prevention, screening, diagnosis and support of
FASD within the community and among service providers
and families. The initiative works with many community
organizations and service providers to develop a network of
informed partners to deliver appropriate care for people
and families with FASD. The Project Coordinator helps to
ensure that all programs have culturally relevant FASD
information and resources.

Increased FASD community partnerships by connecting
and inviting others to learn more about FASD.
Saw the existing Diagnostic Clinic Pilot Project receive
permanent funding via a partnership between Waypoint
and McKenzie Health.
Coordinated and offered 13 FASD Caregiver support
groups and enhanced the Resource Library for families.

2020 - 2021 Highlights 

Continue to work on the upcoming FASD Conference (Fall 2021).
Began collaboration with the Barrie Community Health Center to develop a
life skills program for youth with FASD. This has been identified as a gap in
service in FASD- informed youth programming.
Updated FASD 101 training presentation to include current research,
statistics, strength-based language, prevention information and strengths
and challenges of individuals with FASD. 
Enhanced community awareness and witnessed partnerships working well
together. Recent presentations included an invitation from the Georgian
College Social Service Worker Program and the Developmental Service
Worker Program. This helps to build capacity with our future Social Service
and Developmental Service Workers. 
FASD training has expanded in the community with presentations being
offered more broadly (211, Lakehead University, Barrie Community Health
Centre).
Committee involvement includes Simcoe County FASD Advisory Committee,
Simcoe County FASD Leads Committee, Simcoe County Youth Justice
Advisory Committee, Catulpa Human Trafficking Committee, Catulpa Anti-
Racism Committee. 
The Project Coordinator is researching and proceeding with staff training in
trauma-informed practice to enhance the team’s clinical expertise (Brain
Story).



Fetal Alcohol
Spectrum
Disorder Initiative

• Future FASD 101 presentations planned for 2021 with
Bartimeus, Family Connexions, Community Integrated
Cooperative Education, CYW, DSW and SSW programs
(Georgian College).

• FASD Initiative plans to release an FASD Awareness Campaign
(Red Shoes Rock) on September 1st, 2021 including social
media posts, an awareness poster, a prevention poster and
FASD Infographic.

• FASD Leads Committee newsletter containing resources,
events and statistics has been developed. This will be released
monthly and distributed to service providers and families. 

• September 9th FASD Awareness Day, FASD 101 presentation
planned with Children’s Treatment Network, Lunch And Learn
offered to service providers across York Region and Simcoe
County. 

On The Horizon For The FASD Initative

A Future Of Education & Engagement



Eligible participants received a children’s book and in June, a summer play kit
was distributed. These kits were created to augment the content and activities
delivered during Children’s Programs. 

Results from a survey completed by participants (in May 2021) indicated that
91% of participants felt that they have had just the right amount of contact
from programs during this time. Preferred contact types at this time were
reported as Zoom (video), texting, emailing and social media. 

The advent of virtual programming has allowed the opportunity for CAPC to
consider programming from a county-wide lens. Participants across the
county can access a virtual program at a time that fits their schedule and it
may or may not be facilitated by a staff member in their community. This
flexibility is a strength in program access that we will look to maintain beyond
the Pandemic period. 

Community
Action For
Children &
Canada Prenatal
Nutrition Program
CAPC is a program for Simcoe County families with children
under 6 years old, who currently have low income. No
referral is needed.

As the pandemic progressed, CAPC/CPNP staff demonstrated
remarkable adaptability through the rapid movement to virtual
programming. During the transition, the team maintained
cohesive contact for participants by allowing direct phone and
text contact – this support continues with many participants. 

Over the past year, the core programs – MotherCare and Next
Step – have been successfully delivered virtually. The virtual
model has also allowed the team to offer other program
options including ‘Chop and Chat’, and expanded Children’s
Programs: Bedtime Storytime, Leap Into Literacy and Family
Fun. A popular new component this year was the addition of
children’s kits. 

Zoom (video), texting, emailing
and social media were deemed

to be the preferred
communication channels.

of participants felt that they
have had the right amount

of contact from CAPC
programs during this time. 

91%



Community
Action For
Children &
Canada Prenatal
Nutrition Program
In January of 2021, CAPC also hired a Social Media Coordinator
to support new programs and ways of engaging and supporting
families in the community. The team recently expanded to the
use of Instagram (@simcoecountycapc) and the number of
followers is steadily growing. In addition, CAPC recently reached
1,000 likes on its designated Facebook page. In tandem with
these efforts, an Internal Outreach and Partnerships Committee
has been established to refresh community partnerships and
reach new participants. 

The further expansion of the CAJA Home Gardening Program
also came at the perfect time for many participants. A post
survey of about half of the participants (106 respondents)
reported that 96% of participants would like to participate again
in 2021, 90% of participants reported a positive impact on
mental health, 84% of participants reported increased
gardening knowledge and 78% of participants reported
increased food supply. 

CAPC's partnership with the Learning, Earning and Parenting Program (LEAP),
supported young parents participating in CAPC/CPNP to access a CAJA Home
Garden and the team was also able to partner internally with Catulpa to expand
access to CAJA Home Gardens to an additional 40 individuals and families. 

Finally, the team also made more intentional space to support prenatal women
who are new to Canada, with a newcomer-specific weekly online MotherCare
program. 

of participants would like to
participate again in 2021.

96%
of participants reported a positive

impact on their mental health.

90%

of participants reported
increased gardening knowledge. 

84%
of participants reported
increased food supply.

78%



Adult Protective
Service Worker
Program

106 Finance goals
138 Health goals
105 Housing goals

Provides core program support and advocacy for individuals
working on personal goals related to housing, employment,
finances, health and community participation.

Over the course of the past year, the program has experienced
turnover as a result of long-time staff members leaving or retiring
and new individuals joining the team. Collaboratively, the team
has supported 206 individuals through the core Adult Service
Worker Program and 110 individuals through the Short-Term
Stabilization Adult Service Worker Program.  

Despite the challenges presented by the COVID-19 Pandemic, the
team continued to extend impactful support to persons served,
emphasizing the achievement of goals and the Social Recreation
Project.

Over the course of the year, 634 goals were identified, including: 

individuals were
supported by the core
program this past year.

206
individuals were supported

by the Short-Term
Stabilization Adult Protective

Service Worker Program.

110

goals were identified
this past year.

634
goals were achieved.

86
44 Recreation goals
37 Protection and Advocacy goals

Of these goals, 86 were achieved.



Catulpa Funding
Services
Supports the Adult Respite Funding and Passport Program. 

Adult Respite Funding and the Passport Program are direct
funding programs that support individuals and their
families in accessing respite support and enabling
community participation. The Direct Support Facilitator
assists in finding a direct support provider to enable access.



The Passport 
Program
The Passport Program helps any adult who is eligible for
developmental services and supports funded by the
Ministry of Children, Community and Social Services,
including young adults who are 18 years of age and still in
school, to take part in their communities.

The 2020- 2021 year has been exceedingly busy for the Passport
Program, as the number of participants has grown to
approximately 2,300. Catulpa received resources for additional
staffing in the Passport Program in order to meet these
increasing demands and improve the overall responsiveness for
participants. 

In addition, the Passport team was successful in completing the
integration of non-financial information into the provincial
DSCIS database 

individuals benefited from
the Passport Program 

this past year.

2,300
Every success story
is a tale of constant
adaptation, change
and growth



Coordinated
Service Planning
Allows families, children and youth with complex special
needs to have a single coordinated service plan under the
guidance of a Planner. This process enables all Service
Providers to work towards a set of common goals.
Coordinated Service Providers connect families with
mentors, refer them to diagnostic services and establish
teams of support to meet the family’s needs and support
them to achieve their goals.  

This year, The Service Planning Coordinator continued to
provide virtual service, including case conferencing, school
meetings and Coordinated Service Planning meetings for
children, youth and their families.

The Service Planning Coordinators have also provided children
and youth with multiple activity kits throughout the year
(delivered via porch drop-off). These kits are designed to help
keep children and youth entertained and engaged with new and
novel activities. These kits have included cookie-making
activities, winter bird seed containers, and summer-themed
activities. To date, these kits have been well received by the
children, youth and their families.

children and youth were
supported through the
program this past year. 

96



WrapAround
Process
Provides a holistic level of service to families wishing to
engage in a year-long journey of discovery and change. There
are three certified WrapAround Facilitators, including a
Facilitator able to offer an Indigenous approach for those
families connecting with their Indigenous culture. Last year,
WrapAround became permanently funded in recognition of its
value to families. It focuses on responding to the needs of
children, youth, and families by creating stronger foundations
of support. It ensures that all participants have a strong voice
in decisions about their futures through access to services
that are culturally appropriate and family-centric.

Continued the long-standing membership with WrapAround Ontario and
Wrap Canada.
Collaborated on the development of the new Wrap Canada website
(soon to be launched).
Offered community presentations and remain Trainers and Coaches
with the Wrap Canada Training Institute.
Assisted with the revamping of virtual training material.
Became a member of the Francophone Family Services Initiative,
providing quick resources in French to francophone families in Simcoe
County.
Maintained participation on local community committees involved in:
poverty, housing, child well-being, human trafficking, situation tables
and more. 
Provided respite kits and activities to families throughout the Pandemic
(developed by a Recreatio Therapist).
Hosted WrapAround Ontario sessions discussing how to best meet the
needs of families in a Pandemic.

Children, Youth  & Families Served 

2020 - 2021 Highlights 

children and youth were
served by WrapAround.

105

families were served by
WrapAround.

53
families were referred
by Family Connexions. 

47



WrapAround
Process

Goal Achievement

65%

65% of goals that families were working
on were achieved.

Case Closures

64%

64% of CAS families closed their protection
files with CAS during wrap process.



The Fetal Alcohol
Spectrum
Disorder Key
Service & Support
Program
The FASD Key Services and Support (KSS) is now a well-
established service in Simcoe County and York Region that
assists many caregivers with FASD education and in
navigating relevant resources and linkages to appropriate
FASD-informed services. Key Services and Support Workers
have established a number of collaborative partnerships
within the community, including two local
neurodevelopmental classrooms in Simcoe County, one of
which is designated as an FASD classroom, as well as the
FASD Diagnostic Clinic. KSS will work in partnership with
the school and Dx Clinic Team with respect to any mutual
families thereby providing a wholistic approach in
addressing family needs while utilizing the strengths of the
family’s team. 

2020 - 2021 Highlights 

Began to chair the local FASD Leads Groups in Simcoe County. The Leads
Group provides FASD training across the County. York Region is in the
midst of developing an FASD Champions Group to provide this training
with community partners in York. Both groups will engage in upcoming
training in adult learning in order to provide ongoing FASD training in
the community.
 Continue to consult with partnering agencies and internal agency
programs offering an FASD perspective to discussions. KSS has offered
virtual presentations on their role to a number of community partners,
in particular with both local school boards, Barrie Community Health
Center, SMFC, doctors, and the Adoption Council of Ontario, to name
only a few. 
Received 3 cycles of grant funding from Health Nexus for the
coordination of caregiver support groups. 
KSS was able to support a number of families with respite kits developed
by a Recreation Therapist to keep children and youth engaged in
creative activities and virtual games during the Pandemic. 



The Fetal Alcohol
Spectrum
Disorder Key
Service & Support
Program

13 Caregiver Support Sessions were held this year with funding from
Health Nexus. These sessions were held jointly with caregivers in
both Simcoe County and York Region. Due to the Pandemic, all
sessions were held virtually (Zoom). Participants were first asked for
topic suggestions and were involved in the process. Feedback was
highly favourable and indicated the need for ongoing sessions.
Some of the topics included were: 

A Working Group is currently being developed to focus on youth with
FASD who may become vulnerable to human trafficking grooming. This
group will be tasked with prevention strategies, the building of
protective factors and the development of an app for youth to maintain
their safety.
A KSS Coordinator is engaged in the research and development of a
presentation focusing on FASD, mental health needs and strategies. The
presentation will be held in December 2021 at Ottawa’s Annual FASD
Symposium.

Additional Highlights

Collaborative Problem Solving (32 participants) x 2
sessions 
Emotional Co-Regulation (20 + participants) x 2 sessions 
Therapeutic Parenting vs. Traditional Parenting (32
participants)

An Ontario-wide community of practice was set up for the sharing of
resources and information involving the providers and agencies involved
in delivering this service. 

Healthy Sexuality (12
participants) x 2 sessions
Sensory Self-Care
 Attachment
Coffee Chats x 2 sessions

On The Horizon For FASD

9
6
D
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tFamiliesServed



Family Resource
Program  
The Family Resource program works alongside families by
maintaining consistent contact, developing goals, and
navigating resources as well as attending case conferences
in order to best support children and youth with
developmental needs. Staff remain committed and creative
in addressing complex needs among the families they
provide support.

Coordinated and delivered 140 respite kits and kits created by a
Recreation Therapist during the Pandemic.
Creatively sought out activities to assist families during the Pandemic.
Problem-solved at home learning needs with families.
 Kept families informed of COVID-related news and Public Health
updates.
Collaborated with the Public Health Unit to set up vaccine clinics for
those who needed extra support to obtain their vaccines.
Offered coffee chats, virtual supports, Sibshops and caregiver sessions
on collaborative problem-solving.
Developed a Caregiver Tool Kit containing Pandemic supports. 
Remained an active and consistent partner in the Youth Mental Health
Hub in partnership with Waypoint Mental Health.
Remained a member of the Special Education Advisory Committee and
various other committees.

2020 - 2021 Highlights 

families have been served
through the Family Resource 

 Program. 

182
of identified goals have been
achieved through the Family

Resource Program.

40%

of goals deemed to be
ongoing.

52%



Children's
Respite Program  
The service promotes opportunities for children and youth
to live actively and participate in community activities. It
allows parents and guardians a time of renewal and the
child an opportunity to spend time with others. Respite
care can be arranged in the family home, care provider
home or in a community setting. The Children’s Respite
Coordinator assists with the development of a personalized
and flexible family respite plan that is responsive to
everyone’s needs. Information about local respite care
providers, resources and options are shared with families. 

children and youth were
supported through the
program this past year. 

140



Local Team
Facilitator Program
The Local Team Facilitator Program connects people, purpose and
passion to promote inclusion and participation of children and
youth with special needs. Local Team Facilitators (LTFs) promote
strong relationships between families, service providers and
communities. 

How They Work

Child and Family Team – Encourage family engagement by hosting
family events and providing parent education and community
resource information.

Local Team – Promote collaboration of service providers managing
sites and equipment, providing training and resource support, and
communicating information with local staff to share with children and
families.

Community – Facilitate inclusion and participation in the community
by raising awareness, building capacity, identifying gaps and barriers
and linking community organizations.

Network – Promote integrated community care, encouraging system
change, and leading innovative ways to meet the needs of children
and youth with special needs. The LTF is the local liaison for the
network.   

2020-2021 Highlights

 Virtual Simcoe County Information Fair (available on CTN's Youtube
channel) for families, service providers and local communities.
Community agencies and organizations shared information about
their programs and how families could access services during the
Pandemic.
Therapeutic videos created in collaboration with partner agencies
(Closing The Gap/OSMH – CTS) demonstrating how families can use
household items to benefit development (available on CTN's
Youtube channel).
Coffee Chats were hosted virtually every month to provide families
with an opportunity to connect with peers, discuss resources and
strategies.
Virtual Halloween videos were made available for families and
created in collaboration with multiple partner agencies (available on
CTN's Youtube channel).
Virtual Sibshops were offered across Simcoe County and York
Region.
Virtual Holiday events were hosted for both youth and children in
December offering activities, a magician and a dance party.
Virtual Spring events were facilitated by LTFs in collaboration with
Georgian College OTA/PTA program. 



Local Team
Facilitator Program

Purpose

Additional Highlights

Hosted two successful Lunch and Learn events (Triple P and Duty
to Report) with over 60 Team Members in attendance across 12
agencies.
 LTFs collaborated with Georgian College’s OTA/PTA students to
release a series of summer fun activities. The videos were posted
on Instagram IGTV.
LTF will continue to collaborate with Georgian College’s OTA/PTA
students over the summer to run two summer events on August
3rd - one suitable for children and one for youth.
Supported re-opening of sites per CTN's protocols.
Continued to represent CTN on several committees across Simcoe
County and York Region. 

People

Passion

INCLUSION



individuals received out-
of-home supported living

support.

73

Regional Complex
Case Management

Intensive Service Coordinators 

OPR Providers 

Centre for Behavioural Health Sciences 

Lakeridge Community Support Services 

Safehaven Project for Community Living

A comprehensive case management model providing an
ongoing relationship with children and families. Complex
Special Needs Funding is for children and youth (0-18 years of
age) with complex special needs and for whom local supports
and services have been exhausted. Regional Complex Care
Case Managers engage in ongoing evaluation and adaptation
of the individual’s service plan to ensure that needs are met. 

Community partnerships are a vital part of this collaborative
approach in the Central and East Region. Key partners include but
are not limited to: 

LHINs 

Respite Providers 

Mental Health Agencies 

CAS Agencies 

School Boards 

Building capacity with community partners is also a valuable
opportunity to enhance services received by children, youth and
families which, in turn, strengthens individual service plans. The
Regional Complex Care Program facilitated community training
with community partners in an effort to extend collaborative
problem-solving training and insight into a trauma-informed
evidence-based tool.

individuals received in-

home support.

56

individuals newly supported

in 2020-2021.

 

15
individuals were supported to

transition to adult services or

other community resources.

17



Quality

Quality is never an accident,
it is the direct result of
intelligent effort

Assurance



Quality 
Assurance

Catulpa’s Quality Assurance Program
champions quality improvement processes
agency-wide and is consistent with service
description requirements and the agency’s
Mission, Vision and Values. This past year,
Catulpa Quality Assurance focused its efforts
on: 

Data &
Monitoring 

(Service Delivery/ Goals Reporting)

Funder Data
Reporting
Efficiencies

Accreditation
Planning

Quality
Assurance
Measures

Compliance 



Service Delivery Data &
Monitoring

Number and average duration of contacts with persons served
The proportion of persons served to receive service who have had contact with us
Methods of contact (EXP. email, texting, phone, video)
Contact time distribution (time spent on activities, case note recording, admin, travel)

Since the shift to virtual service delivery, the agency has been generating monthly data reporting
for six programs (APSW, CESC, TAY, RCC, FRW and WrapAround) based on the following elements:

This information has allowed us to confirm regular connections with many persons served across
our programs, and that we are offering a range of ways to connect. We have noted increased video
contacts for those programs in which individuals are living in residential placements, compared to
phone and texting contacts which are more common in programs where individuals are accessing
community supports. 



Goals 
Reporting

Another element of our service delivery data is goals reporting. For programs providing case
management/service coordination services, plans are developed with persons served that include
goals that are self-identified based on needs and strengths. 

Assessment of goal progress allows us to consider the effectiveness of our service delivery and its
match to the individual. Goals are also tracked along life domains derived from the Social
Determinants of Health. 

Trends over the past three years demonstrate an ongoing need for housing, health and financial
supports, as many goals are within these three domains. 

"Assessment of goal progress allows us to consider
the effectiveness of our service delivery"



Funder Data Reporting 
Efficiencies

Each of our programs has a unique data set to be reported as per our funding. Data is submitted to
Funders on a quarterly basis at minimum. Our compilation of data elements has traditionally been
within programs and using a variety of gathering processes. A focus this year has been to
streamline, and where possible, use EMHware (our agency management software) as the source of
reporting. Data elements have been mapped to EMHware queries and we are now reviewing and
verifying data we retrieve for accuracy. Following confirmation of data integrity, we will launch this
as our reporting process moving forward. 

"A focus this year has been to streamline"



Accreditation 
Monitoring

Annual review and sign-off of agency and program standards and guidelines
Regular review of Risk Management and Business Continuity Plans
Regular review of Agency Accessibility Plan
Regular review of agency and program monitoring data

To be most meaningful, accreditation is an ongoing, agency-wide process. We strive to maintain
efforts on those elements that support our quality assurance efforts towards accreditation,
including:

Our next onsite validation will occur in 2023 and since our last award, new standards have been
released (2020). In the coming months, meetings with each Domain Lead will occur to facilitate the
development of work plans for the new elements we are required to demonstrate. 

"To be most meaningful, accreditation is an ongoing,
agency-wide process"



Quality Assurance
Measures Compliance 

Ontario Regulation 299/10 Quality Assurance Measures (QAM) and Policy Directives for Service
Providers made under the Services and Supports to Promote Social Inclusion of Persons with a
Developmental Disability Act, 2008 (SIPDDA) have set standards of care and safety for Service
Providers concerning services and supports to adults with developmental disabilities.

When Catulpa Community Support Services is brokering MCCSS funding for clients, our Quality
Assurance Compliance Advisors work with the contracted provider to promote compliance with
relevant legislation and regulations.

The Quality Assurance Compliance Advisors work closely with service providers and audit
policies and procedures, along with Board records (if applicable, staff and volunteer files, files of
persons served and records/documentation). This audit also includes on-site inspections.



Quality Assurance
Measures Compliance 

The past year has seen considerable growth in the number of sites and persons served involved in
this process.

2020 2021
Service Providers20

Sites26
Persons Served43

Service Providers23

Persons Served61

Sites44



2021Compliance
Status (Current)

The following data highlights the progress that has been made in achieving Quality Assurance
compliance in 2021. 

Sites - QAM
Compliant

41%
Sites - Compliance
work in progress

27%
Hold-New 

(Hold may be in place due to funding
transfer or pending move)

 

32%



Financial

Strong financial
management is at the heart
of our agency and will help
us drive forward successfully

Analysis



Service Delivery
95.5%

Central Administration
4.5%

The agency operates efficiently from a central
administration cost perspective and as a result,
95.5% of funding is directed to service delivery costs.

Central
Administration
VS. Service
Delivery



Funding
Sources

95%
Ministry of Children,
Community & Social

Services

1.5%
Public Health Agency of

Canada

1%
The County of

Simcoe

1%
Children's
Treatment
Network

1%
Kinark

0.3%
FASD

Coordination

0.2%
Fundraising &

Grants

Total Funding: 43.9 million



In 2020-2021, Catulpa served 6,833 individuals. This total is
representative of varied funding parameters (EXP. Some
funding is provided to enable families to access supports
and services for their children such as out-of-home
placement, while other funding provides the opportunity
for people with like needs to come together). 

With the exception of CAPC/CPNP programs, client service
is based on the development of individual plans. Plans vary
across program areas in accordance with funder
requirements – individual service plan, integrated service
plan, individual support plan. Common to all are goals
identified by the individual and/or their supports
representing the areas of need they wish to address. 
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Award-Winning
Employees

Each year, Catulpa Community Support Services recognizes the outstanding efforts of individuals working
within the agency through a host of different awards. Despite a challenging year, all of our staff members have
maintained an unwavering dedication to the individuals and families they serve and have demonstrated
perseverance, poise and optimism in the face of uncertainty. We are privileged to work with passionate
individuals who strive to exemplify our Mission, Vision and Values in all that they do and we are pleased to
acknowledge many of these people today. Please join us in congratulating our recipients and all those who
have contributed to the success of the agency at large. 



Lauren Jeffrey
The Board Award 

Lauren Jeffrey is a Site Coordinator with the Community Action
Program for Children (CAPC) in the Collingwood area. A strong
advocate for CAPC, Lauren is recognized for her dynamic
community development activities and has been instrumental in
the execution of the CAJA Box Gardening Program, which initially
launched in Collingwood and has since expanded across
Catulpa's service area.



Swellyn Crisostomo

Margaret Gallow

Nominated by her peers, Swellyn Crisostomo is a Passport Program
Assistant who demonstrates a strong commitment to the individuals
and families she serves and never misses an opportunity to
recognize and celebrate the value that their uniqueness brings to
the world. Her positive attitude and dedication shine through in
every facet of her role and she consistently exudes positivity,
greeting each person with a smile when they cross her path. Swellyn
truly embodies the spirit of the Margaret Gallow Award and we are
pleased to present this honour to her. 

Staff Spirit Award



Barb Mcilmoyle
Poste Bursary Award

Described as a life-long learner, Barb is fuelled by knowledge and
brings her enthusiasm for education to her role as a Complex
Care Case Manager. Supporting individuals with complex needs,
Barb consistently seeks to expand her skill set in an effort to
better address their needs so they can achieve their highest
potential. Barb’s enrollment in the Family Community Social
Services Program with the University of Guelph and Guelph
Humber has earned her a $1,000.00 bursary on behalf of the
agency.



Vanessa Porter
Poste Bursary Award

Entering into her third year in the Post Graduate Certificate
Program in Accounting with York University, Vanessa consistently
demonstrates evidence of her learning in her role as an Accounts
Payable and Financial Reporting Coordinator. She is quick to
support fellow colleagues when enhanced skills are required and
has brought tremendous value to the Accounts Payable and
Finance Team. As a result of her dedication to furthering her
education, Vanessa has earned a $1,500.00 bursary on behalf of
the organization. 



Thank YouThank You
We thank you for taking the time to explore the efforts we have undertaken over the course of the past year. Despite

the challenges presented by COVID-19, we are wholly committed to improving the lives of those living with special and
unique needs and will continue to engage and advocate for services and supports that will enable and empower them

to achieve their highest potential and move our Strategic Plan forward.


